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War, oil and the 
Turkish economy?



2

Short term economic effects of the War

Negative, but manageable

 Energy supply security not at stake

 Deploying fiscal space as a shock absorber

 Limited warflation, wider current account deficit, 
slower growth



Energy supply security not at stake
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Crude oil imports 
(2025)

Source: Energy Institute, Statistical Review of World Energy, 2025, Ministry of Trade, *Pipeline + LNG
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Limited Middle East import exposure
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Oil & gas imports (% of total GDP, 2024)

Source: OECD Economic Outlook, Interim Report, March 2026
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Impact of oil price 
shock



Impact of oil price shock - manageable
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 Program assumption
$65/bbl

 Year-to-date average 
$77.4/bbl*

 Futures-implied average 
for 2026

$84.1/bbl (March 30)

Rough estimates of the impact (relative to 
MTP targets), assuming $85/bbl in 2026)

Inflation +3.6pp-4.4 pp

Current 
account deficit

Growth [-0.6pp]–[-1.5 pp]

Budget deficit
Source: Rough estimates of CBRT & MOTF, *March 30, 2026

1.1-1.4% of GDP

0.6% of GDP



Disinflation: Low energy weight in CPI

5.3 6.2 7.0 7.2 7.3
6.0

3.1
4.5 4.8 5.8 5.8

2.9
5.9

3.9 2.7
5.4

3.6 4.3 5.4 4.7
3.2 2.0 2.6

11.4 9.5 6.7
5.0 4.5

5.6

8.2 6.5 5.4 4.1 4.0
6.7

3.1
5.7

5.7
2.7

4.2 3.3 1.9 2.1
3.2

3.7 2.8

Po
la

nd

Se
rb

ia

In
do

ne
si

a

G
eo

rg
ia

Th
ai

la
nd

Br
az

il

Cz
ec

hi
a

Ro
m

an
ia

In
di

a

H
un

ga
ry

Tu
ni

si
a

U
kr

ai
ne

M
al

ay
si

a

Ch
ile

Ch
in

a

M
ex

ic
o

S.
Af

ric
a

Ko
re

a

Ba
hr

ai
n

S.
 A

ra
bi

a

Tü
rk

iy
e

Eg
yp

t

Is
ra

el

7

% of 2026 CPI basket

Source: JP Morgan, March 2026, Understanding Exposure to Energy 

Others
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Deploying fiscal space: Sliding-scale fuel pricing 
mechanism

8Source: Ministry of Treasury and Finance, as of March 30 2026

60

92.7
74.9

Pre-war Without
sliding-scale
mechanism

With
sliding-scale
mechanism

Diesel (TL/liter)

59.3

74.9
63.4

Pre-war Without
sliding-scale
mechanism

With
sliding-scale
mechanism

Gasoline (TL/liter)
 75% of fuel price 

increases absorbed

 Direct energy    
pass-through 
contained

 Brent at $85/bbl: 
Fiscal impact 0.6% 
of GDP



Fiscal buffer limits oil-to-inflation pass through
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Impact of sliding scale system after 12 months (%)

Source: CBRT, March 30 2026

Others
7%With sliding-scale Dampening effect Without sliding-scale



10Source: TURKSTAT, CBRT

Disinflation: Rent inflation moderates, leading 
indicators point to further disinflation

Rent inflation (y-o-y, %)
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Disinflation: Drought risks recedes sharply in 2026
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Drought (January 2026)

Source: General Directorate of Meteorology

Drought (January 2025)



Disinflation: Negative output gap looks set to persist

12Source: CBRT Inflation Report-I (2026) 

Output Gap (%)

-2.5

-0.5

1.5

20
21

Q
1

20
21

Q
2

20
21

Q
3

20
21

Q
4

20
22

Q
1

20
22

Q
2

20
22

Q
3

20
22

Q
4

20
23

Q
1

20
23

Q
2

20
23

Q
3

20
23

Q
4

20
24

Q
1

20
24

Q
2

20
24

Q
3

20
24

Q
4

20
25

Q
1

20
25

Q
2

20
25

Q
3

20
25

Q
4

20
26

Q
1

20
26

Q
2

20
26

Q
3

20
26

Q
4

20
27

Q
1

20
27

Q
2

20
27

Q
3

20
27

Q
4

20
28

Q
1

20
28

Q
2

20
28

Q
3

20
28

Q
4



13

Exports with Middle Eastern countries

Exports (2025, bn $)

Source: TURKSTAT

Exports breakdown by product (2025)

12.4

9.3

3.8
3.1

0.6 0.6 0.3 0.1

Iraq UAE Saudi
Arabia

Iran Qatar Kuwait Oman Bahrain

$30.2 bn in total
11% share

bn $ Regional export 
share (%)

Jewelry & gold 5.6 18.4
Machinery & equipment 2.0 6.6
Electronics 1.7 5.6
Fruits and nuts 1.1 3.7
Chemicals 1.0 3.4
Plastics 1.0 3.3
Furniture 1.0 3.2
Iron & steel 1.0 3.2
Vehicles 0.9 3.0
Carpets 0.8 2.6
Others 14.1 46.9
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Imports with Middle Eastern countries

9.7

3.4
2.5 2.0

1.0 0.7 0.2 0.2

UAE Saudi
Arabia

Iran Iraq Oman Qatar Kuwait Bahrain

Imports (2025, bn $)

$19.6 bn in total
5.4% share

Imports breakdown by product (2025)

Source: TURKSTAT

bn $ Regional import 
share (%)

Jewelry & gold 8.0 41.0
Crude oil & petroleum products 2.6 13.4
Plastics 2.5 12.6
Aluminum 2.2 11.1
Petrochemicals 1.0 5.0
Iron and steel 0.5 2.6
Copper 0.5 2.5
Fertilizers 0.5 2.3
Fruits and nuts 0.4 1.9
Chemicals 0.3 1.4
Others 1.1 6.1



15

Tourism

# of tourists

6.9 million people
10.8% of total

Tourism revenue

$7.8 billion 
12% of total

Saudi Arabia, Iran
Iraq, Syria

Bahrain, Kuwait
UAE, Qatar 

Lebanon, Jordan
Source: TURKSTAT

2025



 Boosting domestic oil & gas output

 Accelerating green transition, reducing import 
dependency

 Expanding services surplus

 Moving up the value chains via industrial policy initiatives

 Investing in resilience & competitiveness 

Drivers of sustainable current account balance

16



Structural improvement: Green transition

41.0

26.4

20.5

12.1

2000 Dec 2025

25.0
43.3

2000 Jan-Dec 2025
Source: Ministry of Energy and Natural Resources
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Recent steps

 Climate Act 
 Renewables & Mining Act

Share of renewables in 
electricity production (%)

Share of renewables in 
installed capacity (%)

62.3

Solar

Wind

Hydro

Geothermal (1.4%)
Biomass (1.9%)

Hydro



18Source: CBRT

Structural improvement: Improving services exports

Services export
(annual, bn $)

Services surplus
(annual, bn $)

100.5

122.6

May-23 Dec-25

44.7
59.1

May-23 Dec-25
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(annual, bn $)
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Source: TURKSTAT, Harvard University Growth Lab, Atlas of Economic Complexity 
19

High and medium-high tech exports
(% manufacturing exports)

Türkiye 59

42 Türkiye
Malaysia 30

Malaysia 27

China 37

China 16

Vietnam 107

Vietnam 48India 49
India 44

Indonesia 68
Indonesia 72

Economic Complexity Index Ranking
1995      2000     2005     2010     2015    2020   2023

The Economic Complexity Index is a ranking of countries 
based on the diversity and complexity of their export basket 

Structural improvement: Moving up the value chain 

36.4
36.9

40.4
41.0

43.5

2021 2022 2023 2024 2025

Tech intensity of 
exports is rising!
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 Stronger commitment to sound policies

 Continue to prioritize disinflation

 Won’t waste the crisis, accelerate reforms

 Political outlook remains supportive (strong 
leadership & proven crisis management skills)

Proven resilience



22Source: The Economist, March 19, 2026

The insulated & the isolated

Resilience score

Components of resilience score
 Foreign-exchange reserves
 External government debt

Components of exposure score
 Net oil & gas imports
 Oil & gas imports from the 

Middle East & Gulf 
remittances

Exposure score
-1.5 -1.0 -0.5 0 0.5 1.0                 1.5

1.5

1.0

0.5

0

-0.5

-1.0



Low public debt & budget deficit 

23

23.8

73.9

Türkiye Emerging
markets

Source: IMF Fiscal Monitor, October 2025

Gross public debt to GDP (%, 2025) Budget deficit to GDP (%, 2025)

2.9

6.3

Türkiye Emerging
markets
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Debt sensitivity to macroeconomic shocks

Source: MoTF

Change in gross public 
debt/GDP

Change in real exchange rate (5 pps) + / - 0.6 pps

Change in TL interest rates (500 bps) + / - 0.6 pps

Change in GDP growth (2 pps) + / - 0.5 pps



Source: IIF 25

Debt to GDP (2025)

27
73 9517
30

68

38

89

88

10

43

57

TÜRKİYE EM World
Government Financial Corporations Real Sector Households

92

235

308

Low total indebtedness
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21.3

18.3

17.2

2023 2024 2025

Falling gross external financing needs

Gross external financing needs (% of GDP)

Note: Gross external financing needs are calculated by summation of current account deficit and external debt payments within one year or less regardless of the original maturity 
Source: CBRT, TURKSTAT, MoTF calculations

2003-24 Avg: 20.3%
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37.5

33.9
32.6

2023 2024 2025

Falling gross external debt

Gross external debt (% of GDP)

Source: CBRT, TURKSTAT

2003-24 Avg: 44%



28Source: BRSA

Healthy banking sector

Strong asset quality
(NPL Ratio, %)

4.2

1.8
2.5 2.6
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Improving real ROE 
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International FX reserves (bn $)
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Very low contingent liabilities

30

143.9

0.04

Aug'23 Mar'26

-$143.9 bn

Source: BRSA, MoTF calculations

FX-Protected Lira Deposits (bn $)
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Dollarization:
Déjà vu or is this time 

different?



Limited household demand for FX

32

4.9

3.3

March 19-April 16, 2025 February 27-March 26, 2026

Source: CBRT

Retail FX demand (bn $) 



Limited non-resident outflows

33

39.7

22.9

March 19-April 16, 2025 February 27-March 26, 2026

Source: CBRT; *Bond, equity, swap and deposits

Non-resident outflows* (bn $)
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Implied exchange rate volatility



35Source: Bloomberg, March 30, 2026

Equity markets: Resilience
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36Source: The Daily Shot

Global equity forward P/E
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Is there a change 
in the outlook for the 

Macroeconomic Stabilization 
and Reform Program?



No change in priorities, program remains broadly 
on track

38

 Attaining price stability

 Maintaining fiscal discipline

 Sustainable current account balance 

 Enhancing competitiveness, governance & institutional 
strength through structural reforms



 Return to rule-based market 
economy

 Controlling high inflation & 
avoiding BOP stress

 Financing earthquake 
spending without monetization

 Rebuilding FX reserves & 
reducing contingent liabilities 

First phase

Macroeconomic Stabilization & Reform Program

Second phase

 Starting disinflation in 
earnest

 Restoring fiscal health
 Achieving sustainable current 

account balance
 Exiting FX-protected deposit 

scheme 
 Strengthening resilience

Third phase

Achieving price stability & 
structural transformation
 Maintain credible, transparent, and 

forward looking policies
 Single digit inflation
 Fiscal deficit ≤ 3%
 C/A deficit ≤ 1%
 Boosting productivity & 

competitiveness through reforms

Sep’23-Sep’24 Sep’24-Dec’25 January 2026+

Addressing imbalancesAvoiding tail risks & 
rebuilding buffers
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Risk of the conflict 
spreading to Türkiye?
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 No ego in geopolitics!

 Türkiye’s strong deterrence capability

 NATO Article 5, an attack on Türkiye is an attack on 
all

 A weak or dysfunctional Iran isn’t in Türkiye’s
interest

Extremely low, why?



42
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Lower oil 
prices?

Attracting FDI 
& talent

Reconstruction

New trade 
corridors

Energy 
transition

Defense 
industry

Medium term: Post war opportunities

- Macro relief - - Rapid scale-up - - Multi-year demand cycle -

- Strong inflow momentum - - Regional energy hub - - Corridor of growth -



Rising defense export opportunities

44Source: Turkish Exporters Assembly, Secretariat of Defense Industries

0.2

10.0

2002 2025

>230 products 

>185 countries

>1400 projects

>3500 companies

Türkiye’s Exports (bn $)

10

18

2024 2025

New orders (bn $)

5 companies among the 

World’s Top 100 



Defense industry: Rapid scale-up

45Source: SIPRI, Atlantic Council, Lowy Institute, E: estimate

1.2
1.9 2.2 2.7

6.6

2000 2010 2020 2024 2035E

2035 NATO target
Spending equivalent to 5% of GDP
- 3.5% directly on military
- 1.5% infrastructure, cybersecurity etc.

Global defense expenditures
(trillion $)

Top 15 defense exporters 
(% global share, 2021-2025)

0.9
1.0
1.0
1.2
1.8
2.3
3.0
3.4

4.4
5.1
5.6
5.7

6.8
9.8

42.0

Sweden
Poland

Norway
Netherlands

Türkiye
Spain

South Korea
UK

Israel
Italy

China
Germany

Russia
France

USA

11th largest exporter



Hybrid innovation model in defense industry

46

Phase 2: Dual-use 
form

Phase 1: Public-funded 
military technology

Phase 3: Transfer 
to civil sectors

 Sectors: Machinery, automotive, white goods, electronics, energy equipment, rail 
systems, health-tech, agritech, biotech, space-tech, etc

 Selected products: Air traffic management, smart cities, augmented reality in 
healthcare & education, next generation communication systems
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More opportunities for Turkish construction firms

1972-2025
# of projects

12,674

# of countries
137

Total worth of 
projects

$546.8bn
11

25

53

88

216

524

Lebanon

Yemen

Gaza

Iraq

Syria

Ukraine

# of companies in top 250 
contractors (2025)

42

45

76

TÜRKİYE

USA

China

Reconstruction needs in the 
neighbourhood (billion $)

≈$1 trillion 
for the next 

10 years, 
excluding 

IRAN
Source: Ministry of Trade, Engineering News Record (ENR), World Bank
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Supply chain reconfiguration could boost FDI

 A large economy with strong growth performance

 Resilient to global trade fragmentation

 Quality infrastructure & skilled labor force

 A strong manufacturing & services hub 

 A gateway to Central Asia, Middle East, North Africa and  
Europe



Source: IMF WEO, Medium Term Program (2026-2028)

Countries with more GDP than all neighbors combined

49

Yes
No
No neighbors

Türkiye’s GDP: $1.6 trillion             All neighbors combined: $1.3 trillion 
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3.7

5.3
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Strong growth performance

GDP (2002=100)

Source: TURKSTAT, IMF WEO



Less vulnerable to global trade fragmentation

62% of exports goes to countries with free trade agreements

Customs Union
(27)

FTA partners
(27)

FTA, pending ratification
(3: Lebanon, Sudan, Ukraine)

51
Source: MoT, TURKSTAT



Source: Ministry of Transportation and Infrastructure 52

Investments in infrastructure

2003-25

$355bn
2026-29

$87bn
2030-35

$59bn
2036-53

$51bn
2026-53

$197bn

36%

33%

18%

11%

2%

Railway

Communication

Motorway

Maritime

Airway

TOTAL 
INFRASTRUCTURE 

INVESTMENTS UNTIL 
2053

$197bn

TOTAL 
INFRASTRUCTURE 

INVESTMENTS UNTIL 
2053

$197bn
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Highways (Dual carriageways-2002)

2002 total: 6.101 km
Mean speed: 40 km/h

Source: Ministry of Transportation and Infrastructure
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Highways (Dual carriageways-2025)

2025 total: 30.049 km
Mean speed: 93 km/h

Source: Ministry of Transportation and Infrastructure



2003-2024

Under construction
Yozgat, Bayburt-Gümüşhane, Trabzon

2003
26

2025
58+3

1923-2003

Airports
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Quality infrastructure

Source: Cirium, IMF

The world’s best-connected airports The world’s fastest roads (mean speed km/h)



Connecting manufacturing hubs to ports via railway

Kaynak: Ulaştırma ve Altyapı Bakanlığı 
57

EXISTING
287 lines
446 km 

UNDER CONSTRUCTION
9 lines
151 km 

READY TO BE BUILT
10 lines
82 km 

PLANNED
17 lines
189 km 
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Large & increasingly better qualified labor force

Source: Presidency of The Republic of Türkiye Investment Office, Stanford University, Artificial Intelligence Index Report, December 2024, *CS: Computer Science, CE: Computer Engineering, IT: Information Technologies 

# of Graduates
(2024-2025, thousands)
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FDI: Ceyhan “A new petrochemical base”
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FDI: From decline to rebound? War-driven demand may 
lift real estate
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Türkiye as a new transit trade hub

Structural advantages

Geography as infrastructure

Port and logistics capacity

Free Trade Agreements with 54 countries

Energy corridor centrality
61

Working on making 
Türkiye a major 

transit trade hub



İstanbul Finance Center: A new destination for 
asset managers

Working on reforms to 
strengthen İstanbul’s 
position as a regional 

financial center
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The war may change data center location dynamics

AWS Global Infrastructure Google Cloud Locations

Source: Websites of Amazon & Google cloud



64Source: WB WDI (World Development Indicators)

UKR

LTU
EGY

BGD

COL

GRC

NGA

OMN

SVN
PHL

PRTKAZ

FINARG

ROU

CHL

SVK

ZAF
DNK

QAT

HUN

SWE

AUT

CZE

NOR

TÜRKİYE

THA

IDN

BRA

MYS

POL

VNM

CHE

SAU

AUS

ESP
IND

SGP

GBR

MEX

RUS

FRA

BELITA

KOR

NLD

DEU

CHN

EUWORLD

XKX

4

9

14

19

24

29

3.7 3.9 4.1 4.3 4.5 4.7 4.9 5.1 5.3

M
an

uf
ac

tu
rin

g 
va

lu
e 

ad
de

d 
(%

 o
f G

D
P,

 
20

22
)

GDP per capita (PPP, current international US$, log)

A strong manufacturing base

Manufacturing value added
14th largest 

manufacturer



65Source: WB WDI (World Development Indicators)

A large services hub
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Services exports 20th largest service 
exporter
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2002 2024

66

12.4

65.2

2002 2025

5.3x

One of the top tourism destinations

Türkiye’s Ranking in World 
Tourism (visitors)

Tourism Revenue (bn $)

Source: TURKSTAT, Ministry of Culture and Tourism, UNWTO



Source: Ministry of Health 67

A large potential in medical tourism 

Number of medical tourists 
(mn)

0.4

1.4

2015 2025

0.8

3.0

2015 2025

Healthcare tourism revenue
(bn $)

x3.7 x4

Close to 5% of the 
global market

50 internationally accredited
healthcare facilities

Shakespeare after 
visiting Türkiye



Source: YÖK, OECD “Education at a Glance 2025: OECD Indicators, *Turkish data for 2025, other countries 2023
68

A global hub for higher education

380k 
international students 

from 198
countries worldwide

23 Turkish universities in 
QS Europe 2026 Top 500

# of international students* 

128
170
182

276
380
389
423

467
749

957

S. Korea
Netherlands

Japan
France

Türkiye
Canada

Germany
Australia

UK
USA

6th among
OECD countries
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High potential in digital services

Kaynak: The Economist, Parrot Analytics, Cumhurbaşkanlığı Yatırım Ofisi

TV series

Largest exporter of TV series 

2025 exports

$1 billion

Broadcast in
+170 

countries

Top destinations
Spain, Egypt,

S. Arabia

Gaming ecosystem

Highest number of game studios in 
Europe

796
Start-ups

6
Exits with 
+$100 mn

3
Unicorns

İstanbul & 
Ankara among 

top centers
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War reinforces Türkiye’s position as a critical energy hub

West Line Turkstream
31 bn m3

Blue stream
16 bn m3

Trans Anatolian
Gas Pipeline

16 bn m3

Trans Adriatic
Pipeline

Bakü-Tiblisi
Ceyhan Crude Oil

Pipeline

South 
Caucasus
Pipeline

Iran-Türkiye
Gas Pipeline

10 bn m3

Iraq-Türkiye
Pipeline
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Regional integration & connectivity

DEVELOPMENT ROAD
Sea + Rail

13 Miles/h
70 Km/h

6.604 Miles
5.788 Km Railway

25 days

SOUTH CORRIDOR

13 Miles/h

11.011 Miles
5.788 Km Railway

35 days
7 hours

BEIJING-LONDON
(Cape of Good 

Hope)

13 Miles/h
14.327 Miles

45 days
22 hours

MIDDLE 
CORRIDOR

70 Km/h

12.500 Km

18 days
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Longer term impacts of 
the War?
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Broad 
mediation 
footprint

Investor 
takeaway

Soft power 
depth

Compounding 
advantageMispricing

Proven delivery

- Active across - - Black Sea Grain 
Initiative-

- Int’l aid (TİKA), media 
(TRT World), TV series -

- Mediators are 
stabilisers, not targets -

- Türkiye’s strategic weight 
remains underpriced -

- Mediation strengthens 
geopolitical leverage -

Türkiye’s soft power as a strategic asset
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Türkiye as an emerging soft power

Source: EUISS, Turkish Airlines

Turkish Airlines (destinations)

With 356 destinations in 132 countries, Turkish Airlines 
runs the largest international network globally

274 271

252 251 249

230

China United
States

Türkiye Japan France Russia

Diplomatic Missions 
(number of total posts)



Together

East
West

World

Gathering

Coherence

Innovation

Synergy

Growth

THANK YOU


