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“Tam bagimsizlik, ancak mali bagimsiziik ile mimkd{nddir.”
“Full independence, is possible only with economic independence.”
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Darphane ve Damga Matbaasi Genel Mudurlagu 2018 Yili Faaliyet Raporu, 5018 sayili Kamu
Mali Yénetimi ve Kontrol Kanunu’nun 41°inci maddesi ile “Kamu idarelerince Hazirlanacak
Faaliyet Raporlar Hokkinda Yénetmelik” hikumleri dogrultusunda hazirlanmigtir.

2018 Annual Report of the Directorate General of Mint and Security Printing is prepared
according to the article 41 of the Public Financial Management and Control Law No. 5018
and the provisions of the Regulation on the Preparation of Annual Reports of Public
Administrations.
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SUNUS

Darphane ve Damga Matbaasi Genel
Mudurligu temel faaliyet alanlannda yurattagu
projeler ve calismalarla verimli bir yili daha
tamamlamigtir. Gecmis yillarda oldugu gibi bu yil
da faaliyetlerimiz planlandidi ve programlandigi
gibi gerceklesmis, talepler zamaninda ve en
uygun maliyetle karsilanmigtir.

Bu kapsamda, Urefim atdlyeleri ile calisma
alanlarnin iyilegtirimesi ve modernlestiriimesi,
calsanlarn ve c¢alisma ortaminin guvenliginin
artinimasi yolundaki ¢calismalara devam edilmis,
personelin egitimine yine éncelik verilmistir.

Ayrica, 2018 yil Darphane ve Damga Matbaasi
Genel MUudurlugu’nun bilgi ve bilisim altyapisinda
iyilestirme ve tfeknolojik glncellemelerin  de
yapildigr bir yil olmustur. Yenicagin buyuk bir
problemi olan siber saldiriara kargi kurumun veri
ve sistem guvenligini artirmaya yonelik dSnemili
adimlar atfilmig, ISO 27001 standartlannda Bilgi
Guvenligi  Yonetim  Sisteminin  olusturulmasi
calismalarina tum hiziyla devam edilmistir.

Sadettin PARMAKSIZ
Genel Mudur
Director General

FOREWORD

Directorate General of Mint and Security Prinfing
has left behind another productive and efficient
year with projects and studies implemented in its
main duty areas. As in previous years, production
was redlized as planned and programmed, and
the demand was met on time and with the lowest
possible cost.

In this scope, the efforts have continued for further
development and modernization of production
workshops and for increasing the safety of working
environments and personnel, while the training of
the personnel has been prioritized.

In addition, 2018 was a year of improvement
and technological updates in the information
infrastructure of the General Directorate of Mint
and Security Printfing. Important steps have been
taken towards increasing the data and system
security of the institution against cyber-attacks
which are a big problem of new age, and the
work on the establishment of Information Security
Management System under ISO 27001 standards
has continued at full steam.
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Bunun yani sira, 2017 yili icerisinde calismalar
baslatilan Kuzey Kibris Turk Cumbhuriyeti  kimlik
kartlarnnin Uretimi tamamlanmis ve 2018 yillicinde
bu kartlarn teslimatl gerceklestiriimistir. Boylelikle
yeni tip kimlik kartlarnin dretimine imkan saglayan
altyapi ve Uretim bandi deneyimlenmistir.

Diger yillarda oldugu gibi, diger darphanelerle
iletisim ve koordinasyon katiim saglanan
organizasyonlar ve temsilcileri ile gergeklestiriien
gorusmelerle pekistiriimigtir.

Onemli paydaslarmizdan biri olan
koleksiyonerlerimizin  talep ve beklentilerini
karsilomak icin yuksek kalitede ve benzersiz
hatira para dretim ¢alismalarina her yil oldugu
gibi bu yil da éncelik verilmis ve 29 dedisik hatira
para Uretilmistir.

Ayrica, 15 ¢esit toplamda 180.000 adet hatira
para yurtdisina inrag edilmistir.

Darphane ve Damga Matbaasi Genel Mudurlugu
kendisine verilen gérevleri en iyi sekilde surdirme
cabasl ve dunya darphaneleri icindeki konumunu
daha Ust seviyelere tasima  calismalarini
Snumuzdeki yillarda da surdUrecektir.

2018 vy Faadliyet Raporu’'nu kamuoyunun
bilgisine sunar, bu vesileyle calismalarmizda
bizlerden desteklerini esirgemeyen tUm Ust dizey
yoneticilerimize, titiz ve gayretli calismalarindan
dolayr c¢alisma arkadaoslarma  ¢ok  tesekkur
ederim.

Also, the project to produce the Turkish Republic
of Northern Cyprus ID cards, which was initiated
in 2017, was completed and these cards were
delivered in 2018. In this way, infrastructure and
production line enabling the production of new
type identification cards have been created and
experienced.

As in previous years, communication and
coordination with other mints have been
reinforced through organizations participated
and contacts with their representatives.

In order to meet the demand and expectations
of our collectors, who are among our important
stakeholders, priority has been given to the
studies on the production of high quality and
uniqgue commemorative coins and 14 different
types of commemorative coins were produced.

In addition, 15 types and 180,000 pieces of
commemorative coins were produced and
exported abroad.

As the Directorate General of Mint and
Security Printing, we will confinue to fulfill our
responsibilities in the best way possible and further
improve the relative position of our organization
among its peers worldwide.

| present our 2018 Annual Report, by taking
this opportunity, | would like to thank our senior
management for their ongoing support and my
colleagues for their commitment, dedication
and hard work.
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|. GENEL BILGILER

ik sikkelerin milattan énce yedinci yUzyilda Lidya’da
basildig hatirmlandiginda tarihteki ilk darphanenin bu
topraklarda kuruldugu anlasiimaktadir.

Malozgirt Zaoferi ile Anadolu’ya giren Turklerin
Anadolu’da ilk kurdugu en dnemli devletlerden biri
olan Selguklular déneminde Konya, Sivas, Malatya,
Kayseri, Tokat, Erzurum ve Erzincan gibi sehirlerde

agirlikl olarak gumus ve bakir sikke basimi yapilmistir.

Osmanli Devleti'nde baslica darphane
merkezlerinin istanbul, Bursa, Edirme, Amasya,
Erzurum, Konya, izmir, Serez, Sofya, Sam, Bagdat,
Tiflis, Misir, Tunus ve Cezayir'de oldugu bilinmektedir.

Fatih Sultan Mehmet tarafindan istanbul’da Beyazit
Camii  civarnnda  kurulon  Darphane,  Turk
Darphanesinin kurulusuna baslangic sayilmistir. ik
kurulusun kesin tarihini tespit edilememekle birlikte
Fatih Sultan Mehmet'in kendi adina bastirdidi ilk altin
sikkenin tarini 1467 yili Tark Darphanesinin kurulus
tarini  olarak kabul edilmektedir. S6z konusu

darphane 1596 yilinda Beyazit'ta Simkeshane isimli
hana fasinmis ve genisleyerek ilk dlzenli seklini
almustr.

|. GENERAL INFORMATION

The first mint in history was established in these lands
considering that the first coins were minted in Lydia
in the seventh century BC.

During the Seljuk period, which was one the most
important states established by the Turks entering
Anatolia after the Malazgirt Victory, mainly silver and
copper coins were minted in cities like Konya, Sivas,
Malatya, Kayseri, Tokat, Erzurumn and Erzincan.

It is known that major mint centers of the Ottoman
Empire were in Istanbul, Bursa, Edire, Amasya,
Erzurum, Konya, lzmir, Serres, Sofia, Damascus,
Baghdad, Tbilisi, Egypt, Tunisia and Algeria.

The Mint founded by Sultan Mehmet the Conqueror
near Beyoazit Mosque is the regarded as the first
establishment of the Turkish Mint. Although the exact
date of the first establishment cannot be
documented, 1467, the year when Sulfan Mehmet the
Conqgueror minted the very first gold coin in honor of
his name, is considered as the date of the first
establishment of the Turkish Mint. It was later
expanded and moved to a buiding named
Simkeshane in Beyazt in 1596 and took its regular form.
In the early periods of the Ottomans coins were

Darphane, Simkeshane/Beyazit,*1596-1723 | %
Turkish State Mint, Simkeshane/Beyazit,

*1596-1723

* Simkeshane binasi bircok defa onarnlmis ve gunumuzde
Orhan Kemal il Halk Kittphanesi olarak hizmet vermektedir.
Fotograf séz konusu KUtUphanenin gincel haline aittir.

Darphane, Topkapi Sarayi,1723-2012
Turkish State Mint,Topkapi Palace,1723-2012

Darphane, Begiktas, 1967-
Turkish State Mint, Besiktas, 1967-

* Simkeshane building has been repaired several times and
serves as Orhan Kemal Public Library foday. The photograph
belongs to the current library.
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Osmanlinin ilk dénemlerinde sikkeler c¢ekicle darp
edilerek Uretilmigtir. Bu sistem belli Slcide degisse de
on yedinci yUzylin sonlanna kadar devam etmigtir.
1680°li yillarda Osmanli kurusu tedavdle surdimus, bu
débnemde yeni bir Uretim sistemi kurulmus, cekicle
darp sistemi yerine makine ve dletler ile Uretime
gecilmistir.

Darphane-i Amire, 1723 yilinda Simkeshane’den
Topkapl Sarayl bahgesine tasinmigtir.

Osmanli Devleti 1840°l yillarda cift metalli para
duzenine gecilmesine karar vermistir. Bu kapsamda,
yeni altin lira ile gumus kurug sikkelerin basiimasi
amacliyla Darphane-i Amire binasi genisletilmistir.
Ayrica, ingiltere’den ithal edilen yeni makine ve
techizaftlar ile Darphane yenilenmistir.

1843 yilinda diger darphanelerin faaliyetine son
verilerek bu tarihten sonra yalnizca Istanbul’daki
darphanede altin ve para basimi yapilmistir.

1843-1844 vyillarnda yeni  sikkelerin  Uretimine
baslanmigtir. Bu sikkeler ddnemin hukUmdarn Sultan
AbdUlmecid’e ithafen mecidiye olarak
adlandirimigtir. 1922 yiina kadar Uretilen alfin ve
QumMUs sikkeler bu dbnemde belirlenen standartlar
cercevesinde basilmistir.

7

Darphane Ana Hizmet Binasi, Besiktas 1967-
Turkish State Mint Main Service Building, Besiktas 1967-

produced by minting with a hammer. Although this
system changed fo a certain extent, it continued unfil
the end of the seventeenth century. In the 1680s, the
Offoman kurus was put info circulation, a new
production system was established, instead of
hammer minting system, production with machines
and tools were started.

In 1723, Darphane-i Amire moved from Simkeshane to
the garden of Topkapi Palace.

The Ottoman Empire decided to shift o the bimetallic
monetary system in the 1840s. In this context, the Mint
building was expanded in order to manufacture the
new gold lira and silver kurus coins. In addition, the
Mint was renovated with new machinery and
equipment imported from England.

In 1843 all other mints were closed, and the money
was printed only in the Mint in Istanbul starting from this
date,

The production of new coins started in 1843-1844.
These coins were called "mecidiye” and dedicated to
the Sultan AbdUimecid. Until 1922, gold and silver coins
were produced in accordance with the standards set
in this period.

In 1933, the State Mint merged with the Department of

Darphane Urtinleri
Products of Mint
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1933 yilinda Darphane, degerli kagit basimi yapan
matbaa mMmUudurli@u ile birlestiriimistir. 1961  yilinda
Besiktas'ta yeni darphanenin ingaatina baslanmis,
yeni makineler alinmig ve Darphane bu binasina
1967 yilinda tasinmis ve halen ayni binada hizmet
vermeye devam etmektedir. Matbaa bdlimu ise
2012 yilinda Kartal Cevizli'de bulunan yeni ek hizmet
binasina tasinmustir.

1983 yilinda Basbakanlk Hazine Mustesarligina
baglanmis olan Darphane ve Damga Matbaaosi
Genel Mudurlugu, Hazine ve Maliye Bakanhi@inin
bagdl kurulusu olarak faaliyetlerini sirdUrmektedir.

Printing, which stamps valuable documents. The new
mint building, which began to be constructed in
mid-1961 in Besiktas, was put into service in 1967, after
the purchase of new machinery. The Mint still serves in
this building. Security Printing section moved from to
the additional service building in Kartal Cevizli, istanbul
in March 2012.

Directorate General of Mint and Security Printing was
attached to the Prime Ministry Undersecretariat of
Treasury in 1983 and continue to perform its duties as
an affiliated institution of the Ministry of Treasury and
Finance.

Darphane Ek Hizmet Binasi, Kartal 2012-
Turkish State Mint Additional Service Building, Kartal 2012-

Matbaa Urtnleri
Products of Securty Printing
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A. Misyon ve Vizyon
Misyon
Talep edilen

guvenli bosk  ve dogrulama

hizmetlerini, milli ve kUltUrel de@erlere bagl kalarak,
tarinten gelen sorumluluk bilinci ile en kaliteli
bicimde yapmakiir.

Vizyon

Guvenli baski ve dogrulomada éncl; kurumsal
yonetimde model olarak kabul edilen, dinyanin
o6nde gelen Darphaneleri arasinda yer almaktir,

A. Mission and Vision

Mission

To provide high quality secure printing and
authentication services, while adhering fo
national and cultural values, with a sense of
historical responsibility.

Vision

A pioneer in secure printfing and authentication;
being one of the leading mints in the world by
creating a structure accepted as a model in
corporate governance.
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B. Yetki, Gérev ve Sorumlulukiar
Darphane ve  Damga  Matbaasi  Genel
MUdUrligunan gbérev ve sorumiuluklart:

o Madeni ufaklik para ve madeni hatira paralar
basmak ve dagitmak,

o Cumhuriyet altin sikkeleri ile Cumhuriyet ziynet
alfinlanni basmak,

e Resmi kuruluglarca hatira madalyonu
mahiyetinde olmayip, belirli amaclarla belirli kisilere
dagitilan madalyalan imal etmek,

o Kiymetli madenlerden ve taglardan mamul suds ve
ziynet esyalannin  kontrollerini yapmak, ticaretini
duzenlemek amacit ile standartlar belirlemek,

e Resmi MuUhurleri imal etmek ve resmi muhur sicilini
tutarak, resmi mUhar beratlarni tanzim etmek,

e Hazinenin para, madalyon ve madalya arsivini
olusturmak,

o Her cesit vize ve harc pullarn ile degerli kagitlar
basmak, bastirmak ve dagitmak,

o Verilecek diger gbrevleri yapmak.

B. Authority, Duties and Responsibilities

Duties and responsibilities of the Directorate
General of Mint and Security Printing:

e To mint and distribute circulating coins and
commemorative ,

e To mint Republican golds coins and golden
jewelry,

e To produce medals which are not of
commemorative quality but released to distribute to
certain people in line with certain goals,

e To identify standards to control and regulate the
frade of ornaments and jewelry produced from
precious metal and gemstone,

e To manufacture official seals and to issue official
seal cerfificates and keep registry of official seals,

e To preserve the archives of money, medallion
and medals of the Treasury,

e To print, have it prinfed and distribute any kind of
visas, fransaction stamps and revenue stamps as
well as valuable papers,

e To undertake such other functions
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C. idareye lliskin Bilgiler
1. Fiziksel Yapi

Dikilitas Mahallesi Yenidogan Sokak No.55 Besiktas
ISTANBUL adresinde bulunan Darphane ve Damga
Matbaasi Genel Mudurligu ana hizmet binas
15.190 m? arsa Uzerinde 10.527 m? kapall alana
sahipfir.

Orhantepe Mahallesi Tekel Caddesi No:6 Cevizi
Kartal ISTANBUL adresinde bulunan ek hizmet
binasinda ise 44.889 m? arsa Uzerinde, 24.610 m?

C. Administrative Information
1. Physical Structure

Directorate General of Mint and Security Printing
main service building located at "Dikilitas Mahallesi
Yenidodan Sokak No.55 Besiktas ISTANBUL” is built
on approximately 10.527 m? on a plot of 15.190 m?.

Department of Security Prinfing perform its
functions at the additional service building located
at “Orhantepe Mahallesi Tekel Caddesi No:6
Cevizli Kartal ISTANBUL” on a 44.889 m? plot with

kapall alanda matbaa  baliMU  fadliyetleri  approximately 24.610 m? sheltered area.
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2. Organizasyon Yapisi

Sekil 1. Darphane ve Damga Matbaasi Genel

Madurligu Organizasyon Semasi

2. Organizational Structure

Figure 1: Organizational Structure of the Directorate
General of Mint and Security Printing

Genel Miudirlik Makami

Directorate - General

Azel Kalem

_'\ Executive Asistant

Department of Implementation |

/
Y,

o N
Darphane Dairesi Baskanhg | Personel Dairesi Baskanhgi
S m
Department of Mint | Department of Personnel
/ y,
Damga Matbaasi Dairesi Destek Hizmetleri Dairesi
—— Baskanhg Baskanhg
Department of Prinfing Office /5 Support Services Department ]
Uygulama Dairesi Baskanhigr | Déner Sermaye Saymanhgi

Revolving Fund Accountancy |
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3.Bilgi ve Teknolojik Kaynaklar
3.1. Teknolojik Donanim Altyapisi

Altyapl ve Uzerinde c¢alisan bilgi sistemleri icin
Darphane ve Damga Matbaasi Genel MUdurligu
tarafindan  sayllan  asagida  verilen donanimlar
kullaniimaktadir.

Tablo 1: Bilgi ve Teknoloji Kullaniminda Yararlanilan
Araclar

3. Information and Technology Resources
3.1. Technological Hardware Infrastructure
Technological infrastructure and information
systems of the Directorate General of Mint
and Security Printing comprises the following

hardware.

Table 1: IT Instruments

Aracin Adi/ Name of the instrument Adedi/ Number
Kisisel Bilgisayar / PC 193
Diz Ustii Bilgisayar / Laptop 6
Yazici / Printer 82
Projektdr / Projector 4
Faks / Fax 10
Fotokopi Makinesi/ Photocopy machine 9
Tarayici / Scanner 11
Sunucular/ Server 13
Yonlendiriciler / Routers 3

Ag anahtarlan / Network switches
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3.2. Teknolojik Yazihm Altyapisi

Uretim Y&netim Sistemi; Stok-ambar kayitlarnin
futulmasi, Uretimin tUm asamalarnin, atdlyeler
arasl islemlerin, maliyet, muhasebe ve safig
islemlerinin yUrdttimesi, raporlanmasi icin 2003
yiinda kurulan yaziim sistemidir.

Resmi MUuhur Kayit-Arsiv Yozilim Sistemi; MUhar ve
damga kayitlarnnin takibi, muhasebelestirme ve
arsivieme islemlerinin ydrattlimesi icin olusturulan
sistemdir.

Kiymetler Muhafizligr Arsiv Yaziim Sistemi; Madeni
ufakllk para, hatira para, cumhuriyet altini,
madalya, nisan, madalyon gibi Urdn  ve
kiymetlerin Uretim bilgileri, teknik &zellikleri ile
Qorsel arsiv kayitlannin - olusturulmast  igin
kullanilan sistemdir.

Personel Devam Kontrol ve Gegis Sistemi;
Personelin  devam  durumunun  takibi ve
ziyaretcilerinin - giris  ve c¢ikiglanni kayit  altina
alinmasi ile girig ve cikigin izne tabi oldugu
guvenlikli alanlara personel ve ziyaretci girislerinin
kartla yapiimasi ve bunlarin izlienmesini saglayan
sistemdiir.

Ziyaret Takip Sistemi; Ziyaretcilerinin  giris ve
cikislanni kayit altina alan, izleyen sistemdir.

ls Saghg ve Guvenligi Sistemi; Darphane
personelinin  issaghdr ve guvenligi ile ilgili
kayitlannin tutuldugu ve bu kapsamda alinmasi
gereken onlemlerin tespit edildigi 2017 yilinda
kurulumu yapilan sistemdir.

lsci Bordro Yazilimi; isci personelinin &zIuk ve
bordro bilgilerinin veri tfabanini olusturmak ve
maas, ikramiye, maas farki  ve mesai
tahakkuklarinin hazirlamasi icin 2004 yiindan bu
yana kullanilan yaziimdir.

3.2 Technological Software Infrastructure

Production Management System; the software
system established in 2003 for keeping
warehouse-stock  records, executing and
reporting of all stfages of the production process,
fransactions between workshops, cost,
accounting and sales operations.

Official Seal Records-Archive Software System;
the software system created for the execution of
nmonitoring, accounting and archiving
operations of the seal and stamp registry.

Securities  Guardianship  Archive  Software
System; the software system established for the
creation of the visual archive registry, technical
features and production information of products
and securifies such as coins, commemorative
coins, Republican golds, medals and badges.

Personnel Aftendance Control and Passing
System; It is a system that enables attendance of
the personnel and entry and exit of the visitor o
be recorded and the personnel and visitor card
entrance to the security areas where the entry
and exit departure are subject to permission and
rmonitoring of the enfries.

Visitor Tracking Software System; the sofftware
system established for keeping the record of
visitors” entrance and exit.

Occupational Health and Safety System; the
software system established in 2017 for keeping
the records of the personnel regarding the
occupational health and safety and for
determining the measures to be taken.

Workers Payroll Software; the software system
used since 2004 for creating a database of
personal and payroll information of worker
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Degerli Posta Takip Yazilimi;, Evrak posta
islemlerinin barkod okuyucu sistemle
yUrttdlmesini saglayan yazilimdir,

Sahte Madeni Para ve Sikkeleri izleme Sistemi
(SMPSIS): Sahte madeni para ve sikke hacmi ile
madeni para ve sikke sahteciliginde kullanilan
yontemlerin  eksiksiz ve guncel olarak takip
edilebilmesini saglamak, kolluk kuvvetlerince ele
gecen sahte madeni para ve sikkelerin ortak bir
veri tabaninda fufularak Savcilik, Emniyet ve
Jandarma birimleri arasinda  bilgi  paylasmak
amaclyla olusturulan web tabanli bir sistemdir.

Hizmet Talepleri Yénetim Sistemi; Destek
hizmetlerinin eksiksiz, hizli, esit, etkin ve sagdlikl
bicimde yerine getirilebilmesi, denetlenebilmesi
ve raporlanabilmesi amaciyla infernet  agi
Uzerinde “Hizmet Talepleri Yénetim Sistemi”
olusturulmus  ve Mart 2012 sonu itibariyle
hizmet.darphane.gov.tr  adresinden  hizmet
vermeye baslanmistir.

Genel Evrak Takip Sistemi; Evrakin kabulu, kaydi,
teslimi  hizmetlerinin - yarGtdlmesi amaciyla
olusturulan yazilimdir.

Cumhuriyet  Altini  Siparis  Yonetim  Sistemi;
Cumbhuriyet altini sipariglerinin alinmasi ve teslim

personnel and preparing their accruals of salary,
bonus, shift and pay gap.

Valuable Mail Tracking Software; the software
system that enables the execution of the document
mail processing system with barcode reader.

Counterfeit Coins Monitoring System; a web-based
system established for providing absolute and
up-to-date tracking of the volume of counterfeit
coins and coin counterfeiting methods, sharing
information between Public Prosecution, Police and
Gendarme units about counterfeit coins captured
by law enforcement agencies through a common
database.

Service Request Management System; in order to
undertake, control, monitor and report support
services in a complete, fast, fair, effective and
reliable way, a web-based 'Service Request
Management System" was established and began
to serve at hizmet.darphane.gov.ir since the end of
March 2012,

General Document Tracking System; the software
system established for the execution of admittance,
registry and delivery of documents services.

Republican Gold Order Management System; the
management system established for taking and

Darphane ve Damga Matbaas: Genel Miduriagu

Uretim Otomasyon Sistemi
Chont Varsion 1.02.347

2 Swk "0 lylemler & Tammlor 2 Yardim  fi Cikn
3001« Mugten Tanemilan
2007+ Kobekstyoner Tanemian
3003+ Botden Tanwmlan
D004~ Ak Bodamm Tamernan
3005 Asmbar Tarvenlan
2006~ Urin Cing Tammiam
3007+ Urtier At Cins Tanmben
| 3009« Hizwet Tanwnian (-}
010~ Mimen Tamemian
3011+ Ortm Tip Tamenlen

12~ Hamet Tig Tanemtan .
Darphane Server Version 1.11.0930 WA 3013 Hismvet Cins Tamemnlan o

2034~ C/Sura No Tanewian
015« 1y Ewei Progeam Tammian

ML8- Kuarmcy Tanemiben
3017+ Kuamecs Grup Yeths Tanumilan

JOLE- Ssters Tanumlan .
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edilmesine iliskin islemlerin elekfronik orfamda
gerceklestirimesi ve islemlerin daha etkin bir
sekilde izlenmesini saglayan sistemdir.

E-Magaza; sinirl sayida Uretilen hatira para ve
Grinleri daha genis kitlelere  ulastirabilmek,
zaman ve miktar limitlerini takip edebilmek
amaciyla olusturulan yazilimdir.

Kiymetli Maden ve Tas Ayar Raporu izleme
Sistemi, kiymetli maden ve toslar ile bunlardan
mamul  esyalann  analiz  islemleri  sonucu
hazirlanan ayar raporlanni kayda alan, yetkili
ayar evleri ile yetki sUrelerini takip eden ve ayar
raporlarnnin dogrulugunu tespit etmeyi saglayan
yaziimdir.

' o Oaphane x °

1.C. Hewine vo Maliyo Bakonbsy
Dophone ve Damgo Maroas
Ganal MOS0

DARFHANE

Matira Pare

+ Abn
.t}m

- Diae tontaonr
- Saer

Moura Urunier

CATATURR'UN SAMSUN A
LIKISININ 100
- ATA WUN 1500TL

o
smmen

@ .-
@ Lyt
@ o

C & Darphane wo Damga Matbaas Genel Muduriugy [TR] | hitpx//emagazadanphane.gov.tr w e

2219 GOBENLITEPE YiL) HAT
PARAS / 9295 AGOM SOK

delivering gold orders in electronic environment
and monitoring these fransactions in a more
efficient manner.

E-Magaza; is the software created in order to
convey the commemorative coins and products,
which are produced in limited numbers, to @
broader population, and to keep frack of their time
and quantity limits.

Precious Metal and Stone Assay Report Monitoring
System; is a software that records the reports
prepared as a result of the analysis of precious
metals and stones and the articles made thereof,
following up the authorized assay houses, the
periods of their authorizations and confirming the
accuracy of the assay reports.

——
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4. insan Kaynaklar

2018 yili faaliyet dénemi sonu itibariyle 1230 memur,
224'0 isci olmak Uzere toplam 347 personel mevcut
olup bunlarin 54U kadin 293°U erkektir.

2018 Yl iginde 657 sayill Devlet Memurlarn Kanunu’na
(DMK) tabi 3 personel ise baslamigtir. Ayrica, 375 Sayili
KHK ile 39 tageron isgi surekli isci kadrosuna
gecirilmigtir.

Faaliyet ddnemi icinde 657 sayilll DMK'na tabi 8, 4857
Sayili Is Kanunu’na tabi 12 olmak Uzere toplam 20
personel emekli olmus, 5 istifa ile toplam 25 personel
isten ayrimigtir.

4.1. Personelin Egitim Durumu

Tablo 2: Egitim Durumu

4. Human Resources

As of the end of 2018, there are 347 personnel of
which 123 are officers and 202 are workers, 54 are
female and 293 are male.

During the year, 3 personnel subject to the Act No.
657, began to work. In addition, 39 confractual
workers were appointed to permanent positions
under the Law No. 375.

Throughout the reporting period 25 personnel left their
jobs of which 8 were retired subject to the Act No.
657, 17 were workers subject to the Labor Act No.
4857 (12 retired, 5 resigned).

4.1. Educational Status of Personnel

Table 2: Educational Status

DMK’na Tabi Personel

is Kanunu’na Tabi

Egitim S_eviyesi Personnel subjectto the IPersoneI
Educational Status Civil Servants Act Personnel sub JL eocg (’;cr) :\r;?
Yiksek Lisans 9 -
Graduate

Lisans 57 9
Undergraduate

On Lisans 39 5
Foundation degree

Lise 13 153
High School

ik 8gretim 5 57
Elementary School

TOPLAM / TOTAL 123 224

4.2. Personelin Yas Dagilimi

Tablo 3: Yas Dagilimi

4.2. Distribution of Personnel by Age
Table 3: Distribution of Personnel by Age

DMK’na Tabi Personel

Is Kanunu’na Tabi

Xg%%lrlobuup FeiEen gil/”slg:ﬁjg;:: /;r:; Personnel su b{%}ﬁ?
18-25 3 1
26-30 10 3
31-40 27 29
41-50 S0 181
51-60 29 10
61> 4 0
TOPLAM/ TOTAL 123 224
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5. Sunulan Hizmetler 5. Services

5.1. Birimler 5.1. Units

5.1.1. Darphane Dairesi Baskanhgi 5.1.1. Department of Mint

Darphane Dairesi Baskanligi; madeni ufaklik ve Department of Mint manufactures and keeps the
hatira paralar, cumhuriyet sikke ve ziynet reqistry of circulating and commemorative coins,
altinlanni, hatira madalyonu, &zel kanun ve Republican gold and jewelry coins,
ybnetmelikleri geregdi Devletce verilen madalya commemorative  medallions, medals and
ve nisanlar ile soguk damga ve resmi muhurleri decorations given by the state according to
basmak, sicillerini tutmakla gérevlidir. special laws and regulatfions and official seals.

1. Isletme Subesi 1. Management Section
2. Uretim Atélyeleri 2. Production Workshops

2.1 Sanat ve Tasarm 2.1 Art and Design

2.2 Damga Kalip 2.2 Stamp Molding

2.3 Dokim 2.3 Casting

2.4 Hadde ve Altin Baski 2.4 Rolling and Gold Minting
2.5 Madeni Ufaklik Para Baski 2.5 Coin Minting

2.6 Mine ve Galvano 2.6 Enameling and Galvanizing
2.7 MUhUr 2.7 Seal

2.8 Uretim Destek 2.8 Production Support
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5.1.2. Damga Matbaasi Dairesi Baskanhg

Damga Matbaasi Dairesi Baskanh@i; yurtdisi ¢ikis
har¢c pulu ve vize pulu gibi devlet gelirlerinin
tahsilinde kullanilan her nevi har¢ pullan ile
elektronik pasaport, nUfus clzdani, kimlik karti,
uluslararasi aile cuzdani, gemi adami clzdanl,
motorlu arag tescil belgesi, ikamet izni belgesi,
stricU belgesi, mavi kart gibi degerli kagitlarnn
Uretimini gerceklestirmektedir.

1. Isletme Subesi
2. Uretim Atélyeleri

2.1 Tasarnm ve Kalip
2.2 Baski
2.3 Cilt

2.4 Kalite Kontrol ve Paket
2.5 Kart Gévde Uretim
2.6 Uretim Destek

5.1.2. Department of Duty Stamps Printing Office

Department of Security Printing prints stamps used
in the State revenue collection and the stamps of
other public institutions, as well as the valuable
papers such as e-passports, identity cards,
international marriage certificates, motor vehicle
registration certificates, residence permits, driving
licenses , blue cards.

1. Management Section
2. Production Workshops

2.1 Design and Molding

22 Print

2.3 Binding

24 Quality Control and Packaging
25 Card Production

2.6 Production Support

14
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5.1.3. Uygulama Dairesi Baskanhg

Uygulama Dairesi Baskanhdi; kiymetli maden vepara
pullan ile madeni para anadlizini yapmak ve
sonuclarini raporlamakla gérevli olup, resmi ayar evi
olarak hizmet verdigi gibi &zel ayar evlerinin
kurulusuna izin - vererek  yetkilendirmekte ve
denetlemekte ayrica Uretilen madeni hatira para ve
madalyonlann  fanitimi,  pozarlamasi  ve  satis
islemlerini de yerine getirmektedir.

1. Laboratuvar
1.1 Ayar Evi
1.2 Madeni Para Sahtecilik ve izleme Birimi

5.1.3. Department of Implementation

Department of Implementation is responsible for
performing the analysis and reporting of precious
metals and stones, as well as coins, while serving as
the official assay house, authorizes the private
assay houses by approving their establishment and
supervises them. In addition, it performs the
presentation, marketing, sales transactions of the
commemorative coins and medals.

1. Laboratory
1.1 Assay Office
1.2 Counterfeit Coin Analysis and Monitoring Unit

2. Service of Collection

15
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5.1.4. Personel Dairesi Baskanligi

Personelin ise alimi, egitimi, toplu is sdzlesmesi ve
emeklilik islemleri ile 6zluk haklannin  takibini
ydrdtmek, editim planini hazirlamak, hizmet dncesi
ve hizmet ici egitim programlarini dizenlemek, bilgi
teknolojileri ile kurumun dijital ortfamda i¢ ve dis
haberlesmesini  etkin  sekilde gerceklestirmesini

saglamak personel dairesi baskanliginin gérevleridir.

1. Personel Subesi
2. Bilgi Islem Birimi

5.1.5. Destek Hizmetleri Dairesi Baskanlig

Darphane  ve Damga  Matbaasi  Genel
MAdurld@unin her tarld mal ve hizmet alimi ile
yapim isleri ve bunlarin édenebilir hale getirimesi,
koruma ve guvenlik hizmetlerini gerceklestirmek,
evrak, arsiv ve haberlesme hizmetlerini yaridtmekle
gbrevlidir.

1. Genel Evrak, Arsiv ve Haberlesme Sube
MUduragu

Satin Alma Sube MUudurlugu

BUtce ve Gerceklestirme islemleri Subesi

Taginir Islemleri Subesi

Koruma ve GUvenlik Subesi

Idari Isler Subesi

Kurum Tabiplidi

N o O 0D

5.1.6. Ddner Sermaye Saymanlhgi

Doéner Sermaye Saymanligi; édemelerin yapilmasi
alacaklann tahsili ile bunlann muhasebelestirimesi
ve kayitlarinin muhafaza edilmesi ile gérevlidir.

5.1.4. Department of Personnel

Department of Personnel fulfils and monitors
recruitment, training, collective  bargaining,
retirement, pension and employee rights related
processes of civil servants and workers, organizes
preparatory and on-the-job training programs,
manages IT services, carries out internal and
external digital communication of the institution.

1. Personnel Section
2. IT Department

5.1.5. Department of Support Services

Department of Support Services carries out the
fransactions regarding purchases of all kinds of
services and goods and construction works,
performs security, protection and civil defense
services and conducts documents, archives and
communication operations.

1. Documentation, Archive and Communication
Section

Procurement Section

Budget and Realization Section

Warehouse Section

Protection and Security Section

Administrative Affairs Section

Medical Section

NOo Oobh D

5.1.6. Revolving Fund Accountancy

Revolving Fund Accountancy carries out payments
and collections as well as accounting and book
keeping of these transactians.
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5.2. Mal ve Hizmet Uretim Kapasitesi

Darphane ve Damga Matbaasi Genel Mudurlugu
birimlerinin  normal c¢alisma  duzeninde mal ve
hizmet Uretimlerine iliskin Uretim kapasitesi Tablo
4'de gbsteriimektedir.

Tablo 4: Uretim/Hizmet Kapasitesi Tablosu

5.2. Goods and Services Production Capacity
The production capacity of the  Directorate

General of Mints and Security Printing according to
normal work schedule is shown in Table 4 .

Table 4: Production/Service Capacity

Uriin/Hizmet Cesidi Adet/Yil
Type of Product/Service Number/Year
Madeni Ufaklik Para 750.000.000
Coin

Cumhuriyet Altini 30.000.000
Republican Gold

Mihir ve Damga 100.000
Seal and stamp

Hatira Para/Madalyon/Madalya 100.000
Commemorative coin/Medal/Medallion

Polikarbon Kart (cipsiz) (Yenitip siriicli belgesi) 10.000.000
Policarbon card (chipless) (New type driver'slicense)

Elektronik pasaport ve gemiadami clizdani 3.600.000
Electronic passport and shiman wallet

Aile clizdani 1.5600.000
Marriage certificate

Nifus clizdani, mavi kart ve ikamet izin belgesi 20.000.000
Identity card, blue card and certificate of residence

Motorlu ara¢ trafik tescil belgesi 12.000.000
Motor vehicle registration certificate

Yurtdi si ¢ikis har¢ pulu ve vize pullan 20.000.000

Departure fee stamp and visa stamps

17
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6. Yénetim ve i¢ Kontrol Sistemi
6.1. Kontrol Ortami

Darphane ve Damga Matbaasi Genel Mudurlugu
bunyesinde calisma ile hizmetlerin daha hizli, saglikl,
etkin ve etkili olarak yerine getirimesi amaciyla
yeniden yapillandirma  faadliyeti  ile  TS-EN-ISO
9001:2008 standartlanna uygun Kalite Yénetim
Sistemi (KYS) olusturulmasina yénelik calismalar 2011
yiinin Mart ayinda baslatilmigtir.

Yeniden yapilandirma  ¢alismalan  kurum  analiz
calismalarn ile baglatimigtir. Bu analiz sirasinda; i¢
etkenler ile dig etkenler gdz Onune alinarak
calsmalar  yapimig, Darpane  ve  Matbaa
boélumlerinde personel ile yapillan odak grup
goérusmeleri ve birebir gérismeler ile Darphane ve
Damga Matbaasi Genel Mudurldgunun gucla, zayif
yonleri ile firsat ve tehditleri belirlenmigtir.

Sunulan hizmetlerde isin yapildigi ¢cevresel kosullar
incelenmis ve birimler arasi  enfegrasyonun
saglanmasi amactyla, yerleskedeki birimler yeniden
dUzenlenmis, birim  yoneticilerinin - personelinin
yaninda olmasi saglanmis, ilgili birimlerin bir araya

foplanmasiyla ise  kurum icerisinde  gdrllen
enfegrasyon zafiyeti giderilmistir.
Darphane ve  Damga  Matbaasi  Genel

MUdUrlagunun tarihinin cok eskiye dayanmasi, kokIU
bir kurulus olmasi, mal ve hizmet Uretimleri g&z
onUne alinarak yeni hedefler belilemek ve yeni
motivasyon sistemi olusturmak amaciyla, kurumun
oncelikli hedefleri yeniden belilenmis ve degisimin
fum kurum birimlerine toplanti ve egitimler ile
ulagtinimasi saglanmistr.

Kurum hedeflerinin belirlenmesinin hemen ardindan,
personelinin  katlimiyla  kurumsal  kimlik ¢alismasi
yapilarak yeni hedefleri simgeleyecek logonun
belilenmesi amaciyla ¢calismalar yapilmis ve yapilan
anket sonunda belilenen yeni logo kullanimaya
baslanmustir.

6. Management and Internal Control System

6.1. Control Environment

In order to provide more efficient, cost-effective,
faster and reliable services and enhance
working-conditions in the Directorate General of
Mint and Security Printing, restructuring activities
and the establishment of the Quality Management
System (QMS), which meets TS-EN-ISO 9001: 2008
standards, were initiated in March 2011.

Restructuring activities began with corporate
analyses. During these analyses, internal and
external factors were considered, and the strengths,
weaknesses, opportunities and threats of the
Directorate General of Mint and Security Printing
were identified through focus group discussions and
in-person interviews with the members of staff.

Environmental conditions under which workers and
officers perform their jobs, were examined and the
units in the campus were rearranged in order to
sustain integration between them. In this way, unit
managers were located next to their staff and with
the aggregation of relevant units; the integration
vulnerability within the institution was obviated.

Considering the fact that the history of Directorate
General of Mint and Security Printing goes many
years back, it is a well-established institution and,
production and services produced by it; new
objectives  were determined to form a new
motivation system, the priorities of the institution
have been redefined and the enfire staff were
informed about the mission and vision of the
institution through meetings and trainings.

Immediately after the determination of corporate
objectives, with the participation of the personnel,
activities were conducted in order to identify a logo
which will symbolize these new goals, and a new
logo was selected through a survey and began to
be used.
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Darphane ve  Damga  Matbaasi  Genel
MUdurligunun goérevlerini yerine getirirken Urefilen
evrakin ¢abuk, verimli ve guvenli hareketi ile ilgili
olarak kayit ve cikig islemlerinin  duzenlenmesi
amaclyla Evrak Yénergesi yurlriige konulmus ve
evrak sistemi dijital ortama aktanlmustir.

YUrGrllkteki mevzuat hukumlerine goére yetki ve
sorumluluklar belirlenerek, islerin hizli, verimli, faydal
bir sekilde bifirilmesini saglamak ve daha Ust
makamlara sunulacak konularda izienecek usul ve
esaslar duzenlemek amaciyla bir imza yetkileri
yoénergesi hazirlanmis ve yUrarlige konmustur.

Dosyalama islemlerinin merkezi bir sistem dahilinde
yuaratlimesi ve belgelerin kayit, dosyalama ve
arsivieme sureclerinde bir standart saglanmasi
amactyla evrak arsiv sistemi yeniden duzenlenmigtir.

Yapilan is analizi calismalarn sonucu, birimlerin gérev
fanimina uygun aynnfili is tanimlan ve is strecleri
belirlenmigtir. Organizasyon ici rollerin netlesmesi
sonucu calisanlann goérev ve sorumluluklarni net
olarak  bimeleri saglanmig, bu  dogrultuda
performans degerlendirme sistemine baz
olusturuimugtur. Bu calisma ile Kurum hafizos
olusturmak icin standartlan oturtmak ve sistemi
kisilerden mumkun olabildigince bagimsiz hale
getirilmesi amacglanmigtir.

Organizasyon yapisi yeni duruma uygun olarak
degisfirilmigtir.

Yeniden yapilandirma ¢alismasinin olusma ve daha
sonra kurumda uygulonma asamalarna  destek
saglamak amaciyla yonetim, kisisel gelisim ve feknik
egitim  ¢alismalarna  dnem  verilmistir.  EGitim
calismalarn ile kurum personeline degisimin  nigin
gerceklestigi, neler yapildigi ve nasil yapildigr aynnfili
anlatfilarak, 6grenme firsati saglanmigtir.

Degisimin desteklenmesi icin ilefisim ve egitim
faaliyetleri ile tum personelin farkindalik egditimleri
saglanarak bu dogrultuda calismalar

In order to maintain fast, efficient and secure
movement of the documents, produced by the
Directorate General of Mint and Security Printing,
the Document Directive was put into effect and the
document system was transferred intfo electronic
environment.

Through identifying the powers and responsibilities
according to the legislation in force a signature
directive was prepared and implemented in order
to ensure the completion of works in a fast, efficient
and useful way and to identify principles and
procedures which will be followed in matters to be
submitted to higher authorities.

In order to execute filing of documents through a
centralized system and to provide a standard in
registration, fiing and archiving documents, the
document archive system was reconstituted.

As a result of the work analyses, detailed job
descriptions and work processes of the unifs
according to their mandates were identified and
began to be published in our web page. As a
consequence of the clarification of the
organizational roles, the employees exactly learn
their duties and responsibilities and on the basis of
this the performance assessment system was
created. This project is intended to establish
corporate standards, create a corporate memory
and culture and make the system as independent
as possible from individuals.

Organizational chart have been amended, in line
with the new structure.

Great emphasis has been put on personal
development and technical training in order to
provide support to the formation and
implementation of the restructuring activities.
Through these fraining activities, the members of
staff were informed in detail why these activities are
carried out, what is being done and how they are
done.
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hedeflenmigstir. Yapilan tim bu ¢alismalara destek
olmasi amacliyla tum personelimiz Darphane ve
Damga Matbaasi Genel MUdurligunun amagilar,
hedefleri, performans gostergeleri ve faaliyetleri
konusunda  eg@itim  ve  tfoplantilar  yoluyla
bilgilendirilmistir.

Darphane ve Damga Matbaasi Genel Mudurugu
bunyesinde TS-EN-ISO 9001:2008 standartlarina
uygun KYS olusturuimasina  yonelik  calismalar
kapsaminda fum ig stregleri yozill hale getirilerek is
akis sureclerindeki imza ve onay mercileri belirlenmis
ve tum birimler icin performans géstergeleri ve kalite
hedefleri tespit edimistir. EGitim, toplanti ve ic
genelgeler ile amag, hedef ve gbstergelerin
kurumsal duzeyde sahiplenilmesi saglanmaistir.

Yopllan tUm bu c¢alismalann  ardindan, TSE
tarafindan 2013 yill Aralik ayinda yapilan denetimler
sonucunda Darphane ve Damga Matbaasi Genel
MUdUrligu  TS-EN-ISO  9001:2008 Kalite  Yonetim
Sistem Belgesi almaya hak kazanmis ve 7 Ocak 2014
tarihinde bahsi gecen belge Darphane ve Damga
Matbaasi Genel Mudurligune teslim  edilmistir.
Daha &nceki yillarda oldugu gibi, 2018 yilinda da
KYS calismnalan kararlilikla stirdUrdimuastar.

KALITE YOMETIM SISTEMI BELGES] —te=v
== QUALITY MANABEMENT SYSTEM CERTIFICATE

S AT - -
— . -y —

K-Q
TSE-ISO-EN

In order to provide support for change and raise the
awareness of the entire members of staff, training
and communication activities were carried out. In
order to generate support for all of these activities,
our staff was informed about objectives, targets,
performance indicators and activities of the
Directorate General of Mint and Security Printing
through training and meetings.

In order to establish a QMS which meets TS-EN-ISO
9001:2008 standards within the Directorate General
of Mint and Security Printing, all business processes
were documented, signature and approval
authorifies in the workflow process were identified
and performance indicators and quality targets for
the entire units of the Directorate General of Mint
and Security Printing were set. The aforementioned
activities were explained to all members of staff
through frainings and meetings, in order to
guarantee that the objectives, targets and
performance indicators of the Directorate General
of Mint and Security Printing are embraced at the
corporate level; these activities were supported by
internal circulars.

Following all these activities and aoffer the
inspections of the Turkish Standard Institute (TSI),
conducted in December 2013, the Directorate
General of Mint and Security Prinfing was awarded
TS-EN-ISO 9001:2008 Quality Management System
Certificate and on 7 January 2014 the said
document was granted to the Directorate General
of Mint and Security Printing . As in previous years,
the QMS activities were decisively carried out in
2018 as well.
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6.2. Risk Yonetimi

Hedeflerin gerceklesmesini engelleyecek stratejik,
politik, ekonomik, mali, finansal, sosyal, kultGrel,
teknolojik, cevresel, hukuki, etik, operasyonel vb.
risklerin tespit edilmesi ve degerlendiriimesi ile bu
risklerin ele alinmasi, kaydedilmesi, raporlanmasi ve
izZlenmesine iliskin bir sistem mevcuf olmamakla
birikte  asagidaki  risk  yonetim  faaliyetleri
uygulanmaktadir.

Guvenlik zaaflannin - giderimesi; Darphane  ve
Damga Matbaasi Genel MUdurlugunun degerli
metaller ile calismasi Koruma ve Guvenlik
hizmetlerine  daha fazla 6nem  verimesini
gerektirmektedir, bu cercevede, ik etapta Kartl
Gegis Sistemi ile giris ve cikislar denetim alfina
alinmistir. Ana hizmet ve ek hizmet binalan ile
yerleskelerde her tUrlu tehlikeye kargi devlet mali ve
personelini  koruyup kollamak, gerekli  kayitlarn
tutmak, sivil savunma hizmetlerini yerine getirmek
amaclyla  GUvenlik  Yénergesi  uygulomaya
konulmugtur. Sz konusu Yonerge ile Snem arz eden
Uretim afélyelerine giris ve cikislardaki zafiyetler
giderilmis, kurallar belirlenmistir. Buna paralel olarak,
ziyaret takip sistemi ve furnike sistemi ile giris ve ¢ikig
kontrolleri yapilabilir hale getirilmistir.

Kapall Devre Televizyon Sistemi; Besiktas ta bulunan
ana hizmet binasinin kapall devre televizyon sistemi,
ihtiyac duyulan gUvenlik hassasiyeti dustnulerek
guncel  feknolojye  uygun olacak  sekilde
yenilenmigtir.  Yeni sistemin kurulumu Kasim ayi
icerisinde tfamamlanarak sistem devreye alinmistir.
Yeni sistemde duguk ¢ozanUrldklt kameralar yerine
yuksek ¢co6zUnUrldkld IP tabanl kameralar kullaniimig,
mevcut  kamera sayisi  gogalfilarak  izlenebilen
alanlar artinimig, daha kaliteli gérantt alma ve daha
uzun sureli kayit yapma imkéani elde edilmistir.

Personel Devam Kontrol Sistemi (PDKS); Darphane
ve Damga Matbaasi Genel Muduruginin ana
hiznet binasi ile ek hizmet binasinda  kullanilan
Personel Devam Kontrol Sistemi (PDKS) ile Gecis

6.2. Risk Management

Although there does not exist a siystem identifying,

evaluating and assessing  strategic,  political,
economic, fiscal, financial, social, cultural,
tfechnological, environmental, legal, ethical,

operational risks to prevent the achievement of the
goals and handling, recording, reporting and
monitoring of these risks, the following risk
management activities are applied.

The elimination of security vulnerabilities; the
Directorate General of Mint and Security Prinfing
works with precious metals therefore the protection
and security services require utmost attention. In this
context, at the first stage, enfrance to and exits from
the mint facilities were put under control through
the Access Control System. Safety Guidelines were
introduced in all facilities of the institution in order to
watch over and protect the state property and
personnel, to keep the necessary records and to
carry out civil defense services. Rules were set and
security vulnerabilities in production workshops were
addressed by the aforementioned guidelines. In
parallel, the visitor fracking system and turnstile
system enabled the monitoring of entrance and exit
controls.

Closed Circuit Television System; closed-circuit
television system in the main service building has
been replaced with a modern one according to
the security requirements of the
Directorate-General. The new installations were
completed, and the system was put info use in
November. Instead of low-resolution cameras,
high-definition IP-based cameras were used in the
new system. The number of existing cameras has
been increased and more areas began to be
monitored. The new system gives the opportunity to
obtain better quality images and to record for a
longer-term.

Personnel Attendance Control System (PACS);
Personnel Attendance Control System (PACS) and
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Kontrol Sistemi (GKS) yenilenmis ve tek bir sistem
haline getirilerek 14 Eylul 2015 tarihinde devreye
alinmigtir.  PDKS ile birlikte personel tarafindan
kullanilan  farkll - kartlar - kaldinlmig, onun  yerine
personele guncel teknolojiye uygun olarak Mifare
teknolojisine sahip, tum birimlerde kullanilabilen tek
bir kurum kimlik kartt dagrtimigtir. Bu  kart ile
personelin devam kontrolu ve yetkili personelin
Uretim noktalanna giris ¢ikislan tek bir merkezden
yonetilebilir ve izlenebilir hale gelmigstir. S6z konusu
sistem personel giris-¢ikis kontrollerinin daha etkin ve
hizli bir sekilde yapilmasini saglamistir,

Access Control System (ACS), which were used in
the main service and additional service buildings of
the Directorate General of the Mint and Security
Prinfing have been renewed, combined into a
single system and this new system was put into use
on September 14, 2015. With the introduction of the
PACS, different institutional cards used by staff
members have been removed, instead a single ID
card with Mifare technology, which can be used in
all units, has been distributed to the personnel.
Moreover, the attendance of personnel and the
entry and exit of authorized personnel to production
units can be managed and monitored from one
center with the use of these new cards. As a result,
entrance and exit control of staff members can be
performed more effectively and quickly.
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6.3. Kontrol Faaliyetleri

Darphane ve  Damga  Matbaasi  Genel
MUdUrligunin ¢alismalarna yénelik olarak Hazine
ve Maliye Bakanligi Strateji Gelistrme Dairesi
Baskanl@r tarafindan  ydrdttlen 6n mali kontrol
faaliyetleri  yonetim ve ic  kontrol sisteminin
gelismesini, harcamalarin mevzuata uygun olarak
yaratimesini saglamakia beraber ortam
guvenliginin - arfinimasi  ve kontrol faaliyetlerinin
gugclendirilmesi calismalarnna 2018 yilinda da devam
edilmistir.  Bu kapsamda, fiziki guvenlik, takip ve
kontrol daha saglikl bir hale getfirilmis, altin ve
madeni ufaklik para Gretim birimleri ile bu birimlere
ulagimlar aynstinimigtir,

6.3. Control Activities

The preliminary financial control of the Directorate
General of Mint and Security Prinfing’s activities,
which are carried out by the Ministry of Treasury and
Finance Department of Strategy Development,
help the development of our management and
infernal control  system and ensure  that

expenditures are made in accordance with the
legislation. On the other hand, the strengthening of
the security of the environment and control
activities continued in 2018 as well. In this context, in
order to improve physical security, monitoring and
control, gold and coin production units and their
entrances were separated.
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6.4. Bilgi ve lletisim

Genel Mudurltk birimleri arasindaki yazili ve s&zlU
iletisim; resmi yozisma, telefon ve e-posta gibi
yatay-dikey iletisim kanallarn ile sadlanmaktadir.
Genel MUdUrltk birimler arasl, birim ici toplantilar ile
yonetici toplantilan duzenli bir sekilde yapilmaktadir.

Paydaslara dogrudan sunulan hizmetlerde kolaylik
saglanmasi amactyla; hizmetler, sdreler ve basvuru
belgelerine iliskin bilgiler ile hizmetlere yodnelik ilk ve
ikincil sikGyet mercilerini iceren “Darphane ve
Damga Matbaasi Hizmet Standartlan”, internet
sitesinde kamuoyu ile paylasiimaktadir.

Dis paydaslar ile iletisimde ise internet, e-posta, resmi
yazisma, telefon, faks gibi yozll ve s&zlU iletisim
kanallan kullanimaktadir. Dig paydaslar, éneri ve
Qoruglerini, bahse konu ilefisim araglan ile
aktarabilmektedirler. Bunun yaninda, 4982 sayili Bilgi
Edinme Hakki Kanunu kapsaminda, gercek ve tlzel
kisiler e-posta veya resmi yozisma ile bilgi edinme
talepleri karslanmaktadir. Turkiye BuyUk Millet Meclisi
(TBMM) tarafindan gdnderilen yazili ve s&zlt soru
Onergeleri de Hazine ve Maliye Bakanlginca
belirlenen ozel bir mekanizma yoluyla
cevaplanmaktadrr.

Hesap verebilirlik ve seffaflik ilkeleri cergcevesinde,
Darphane ve  Damga  Matbaasi  Genel
MUdUragunun faaliyetlerine iliskin bilgiler,
www.darphane.gov.ir adresi Uzerinden, aylik olarak
Verilerimiz” baghgi altinda sunulmakta olup, ic ve dig
paydoslar  ile  kamuoyuyla  duzenli  olarak
paylasimaktadir.

Genel MUudurltk birimlerinin is ve islemlerinin kaydi,
siniflandinimast, korunmasi ve erisiminin
saglanmasing iliskin uygulamalar, Cumhurbaskanlidi
Devlet Arsivleri Bagkanligi tarafindan  belirlenen
standartlar cercevesinde surdUrtimektedir.

Bilgi islem Yonergesi; bilgi islem sistemlerinden en
verimli sekilde yararlanmak, bilgi islem sistemlerinin
Quvenli bir sekiide calsmasini  femin etmek,

6.4. Information and Communication

Written and verbal communication between
General Directorate unifs; is provided with
horizontal-vertical coommunication channels such as
official correspondence, telephone and e-mail. The
meetings between General Directorate units, in-unit
meetings and executive meetings are held
regularly.

In order to facilitate the services provided directly to
the stakeholders, "Mint and Security Printing Service
Standards" including information on services, fime
and application documents and primary and
secondary complaint centers for services are
shared with the public on the internet site.

In  communication with external stakeholders,
written and verbal communication channels such
as internet, e-mail, official correspondence,
telephone, fax are used. External stakeholders can
communicate their suggestions and opinions
through the means of communication. In addition,
within the scope of the Law on Acquisition of
Information No. 4982, real and corporate persons
are requested to obtain information by e-mail or
official correspondence. The written and oral
questionnaires sent by the Grand National Assembly
of Turkey (TBMM) are answered through a special
mechanism determined by the Ministry of Treasury
and Finance.

Within  the framework of accountability and
fransparency principles, information on the activities
of the General Directorate of Mint and Security
Printing are presented monthly under the heading
of "Our Data" on www.darphane.gov.tr and are
regularly shared with domesfic and external
stakeholders and public opinion.

The applications regarding the registration,
classification, protection and access of work and
fransactions of the General Directorate units are
carried out within the framework of the standards
determined by Presidency of State Archives.
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sunucular ile kullanici  bilgisayarlarina  yUklenen
yazilimlann amacina uygun bir sekilde kullaniimasini
saglamak, agd kaynaklarnndan mumkdn olan en iyi
duzeyde istifade etmek ve iletisim aginin amacina
uygun olarak kullaniimasini saglamak Uzere sistem
kullanimi ve guvenligine yénelik genel kurallan tespit
etmek amaciyla Bilgi islem Yénergesi olusturulmustur.

6.5. izleme

Strateji Gelistirme Daire Baskanligr ile gerek dn mali
kontrol faaliyetleri ve gerekse de butce hazirlama ve
uyguloma asamasinda  akfif  bir iletisim  ve
koordinasyon ile ¢calisimaktadir,

Kalite Yonetim Sistemi cercevesinde ic ve dis tetkik
faaliyetleri gerceklestiriimekte olup, bu kapsamda
elde edilen bulgular de@erlendirilerek yonetim ve ic
kontrol sisteminin iyilestiriimesinde kullanimaktadir.

IT Directive; in order to make the most efficient of
the IT system, to ensure the secure working of the
data processing system, to provide the use of the
server and the software installed on the user
computers in an appropriate manner, to benefit
from network sources in the best possible way and
to maintain the use of communication network
system in accordance with the objectives, the IT
Directive was created which identifies general rules
for the use of the system and its security.

6.5. Tracking

Department of Strategy Development works both
with preliminary financial control activities and with
active communication and coordinafion during
budget preparation and implementation.

Internal and external audit activities are carried out
within the framework of the Quality Management
System and the findings obtained in this context are
evaluated and used in the improvement of the
management and infernal control system.
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II-AMAC VE HEDEFLER

A. idarenin Amagc ve Hedefleri

Darphane ve  Damga  Matbaasi  Genel
MUdUragu’ndn “Kamu mali varlk ve
yukumltltklerini etkin bicimde ydnetmek” amaci
kapsaminda hedefi;

e Uretim ve dagmm faaliyetlerinin  zamaninda
gerceklestirimesi,  Urdn  gUvenlik  unsurlannin
guclendiriimesi, mal ve hizmet Uretimindeki
potansiyelden daha fazla yararlaniimasidrr,

“Kurumsal  yonetimi
kapsaminda ise;

guclendirmek”  amaci

° ig kontrol sisteminin stratejik ydnetimin etkinligini
arfiracak sekilde gelistiriimesi,

e insan  kaynaklan  yoénetiminin - ve
hizmetlerinin gelistiriimesi,

e Bilisim hizmetlerinin kurumsal ihtiyaclan etkin,
verimli ve glvenli bir sekilde karsilamak ve kullanici
memnuniyetini - arfirmak  amaciyla  gelistirimesi
hedeflenmektedir.

destek

II-AIMS AND OBJECTIVES

A. Aims and Objectives of the Administration

Within the scope of the aim of *managing public
financial assets and liabilities effectively”, the
objective of the Directorate General of Mint and
Security Printing is;

e to fulfill production and distribution activities in
a fimely manner, fo strengthen safety features of
products and to produce goods and services
with greater use of its potential.

Under the aim of “strengthening corporate
governance” the objectives are:

e To improve the internal control system in order
fo enhance the efficiency of the sfrategic
management,

e o improve human resources management
and support services,

e To improve IT services in order to meet
institutional needs effectively, efficiently and
safely and increase user satisfaction
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B. Temel Politikalar ve ®ncelikler

“Kamu Mali Varlk ve YUkumlultklerin  Etkin
Yénetimi” Darphane ve Damga Matbaasi Genel
MUdurligunin temel politikasi ve dnceligidir.

Diger politika ve 6ncelikler ise 5018 Sayili Kamu
Mali Yoénetimi ve Konfrol Kanunu'nun fum
gereklerini saglamanin yani sira, kaynaklarin etkili
ve etkin bir sekilde kullaniimasi ve kaliteli hizmet
sunabilmek amaciyla, teknolojik alt yaply
guclendirmek, nitelikli personel sayisini arfirmak,
kalite beklentilerini eksiksiz sekilde anlamak,
takim bilinci icinde sistematik calisma metotlarini
kullanarak  maliyetleri  dustrmek, bilgi  ve
becerilerin arfinlabilecegi imkanlar olusturmak,
gérev alanina giren konularda, hizmetleri
etkileyecek faktdrleri saptayarak etkinligi ve
tatmin dUzeyini izlemek, 6lcmek  ve
raporlamakitir.

B. Bassic Policies and Priorities

“Effective management of public financial assets
and liabilities” is the main policy and priority of the
Directorate General of Mint and Security Prinfing.

In addition to providing all the requirements of
Public Financial Management and Control Law
No. 5018, our other policies and priorities are; in
order to provide efficient and effective use of
resources and render quality service, to
strengthen the technological infrastructure, to
increase the number of qualified staff, to
completely understand quality expectations, to
reduce costs by using systematic working
methods within  a team spirit, to creafe
opportunities that could increase skills and
knowledge, to monitor, measure, and report the
levels of effectiveness and safisfaction by
identifying the factors that affect the services
related to maftters that falls within its area of
responsibility.
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III-FAALIYETLERE iLi$KIN
BiLGi VE DEGERLENDIRMELER

A. Mali Bilgiler

Darphane ve Damga Matbaasi Genel MUdurligu;
Hozine ve Maliye Bakanhigina bagdl, Merkezi
Yonetim Butgesi'ne tabi ve ayn butceli Déner
Sermayeli bir kurulustur. Yatinm harcamalari, para
pulu avansi, posta giderleri, lojman ve yolluklar ile
memur personel &ddemeleri Merkezi  Yonetim
BUtcesi’'nden, mal ve hizmet Uretim giderleri ile her
turlt isci 6demeleri ise Déner Sermaye butcesinden
karsilanmaktadir.

1. Biitce Uygulama Sonuglarn
1.1 Genel Biice

Darphane ve  Damga  Matbaasi  Genel
MUduragu’ne 2018 yili icinde gbrev ve sorumluluk-
larnin ifasi igin Merkezi Yonetim BUtce Kanunu ile
foplam 156.696.000 TL &denek tahsis edilmigtir,
Tablo 5'te goéruldugu Uzere, yili icinde yapilan
revizeler sonucu toplam &denek 393.999.267 TL
olmustur.

Darphane ve Damga Matbaasi Genel Mudurligu
tahsis edilen toplam 393.999.267.-TL &denedin
%97.,53'Unu, diger bir deyisle 384.260.411 TL'sini
kullanmigtir (Tablo 5).

Sermaye Giderleri fertibindeki édenek kullanim
orani %0 olarak gergeklesmistir. Tahsis edilen
6denek kullaniimayarak tenkis edilmigtir.

Sekil 2'de gérulecedi Uzere, bahse konu
harcamalarn  %97,.9°'u  mal ve hizmet alimi
giderlerinin,  %1,7'si ise personel giderlerinin
kargilanmasinda kullanimustir.

I11-DATA AND EVALUATIONS
CONCERNING ACTIVITIES

A. Financial Data

Directorate General of Mint and Security Prinfing is
affiliated to the Ministry of Treasury and Finance,
and is subject to the Central Management Budget
while having a separate revolving fund budget.
Capital  expenditure, blank coin advance
payments, mailing expenses, housing and travel
allowance and officer staff payments are made
from the Central Management Budget, goods and
services production expenses and all kinds of
worker payments are met from the Revolving Fund
budget.

1. Budgetary Results
1.1. General Budget

In accordance with the Central Management
Budget Law, 156.696.000.-TL was allocated to the
Directorate General of Mint and Security Printing
for the execution of its duties and responsibilities in
2018. As can be seen in Table 5, the total amount of
appropriation was 393.999.267.-TL, after the frans-
fers within the year.

In 2018, the Directorate General of the Mint and
the Security Prinfing used 97,563 % 384.260.411 TL of
its total appropriation (Table 5).

In capital expenses item, appropriation utilization
ratio was readlized as 0 %. The allocated
appropriation was not used and was abridged.

As can be seen in Figure 2, % 97,9 of the said
expenses was used for goods and services
procurement, 1,7 % for staff expenses.
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Tablo 5: Odenek Tablosu (TL) Table 5: Appropriations (TL)

Odenek Tirii Odenek Gerceklesme Harcama Orani

Type of Appropriation Appropriation Realization Expenditure Ratio

Personel Giderleri 7.135.000 6.669.005 1,73

Staff Expenses

SGK'ye Devlet PrimiGiderleri 1.330.000 1.263.361 0,33

Social Security Premium Expenses

Mal ve Hizmet Alim Giderleri 377.571.000 376.328.045 97.94

Goods and Services Procurement

Expenses

Faiz Giderleri 0 0 0

Interest Expenses

Cari Transferler 0 0 0

Current Transfers

Sermaye Giderleri 8.060.000 0 0

Capital Expenditures

TOPLAM / TOTAL 393.999.267 384.260.411 100,00
Sekil 2: Harcamalarnn &denek turlerine goére Figure 2. Distribution of expenses by
dagilimi (%) appropriation type (%)

1,7 03

97,9

m Personel Giderleri / Staff Expenses
m SGK'ye Devlet Primi Giderleri / Social Security Premiums
m Mal ve Hizmet Alim Giderleri / Goods and Services
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Gecmis yillara ait 6denek ve harcama tutarlari Appropriation and expenditure of the previous
Sekil 3'te sunulmaktadir. years are presented in Figure 3.

Sekil 3: Toplam &denek ve harcama miktarlar Figure 3: Total appropriation and expenditure
(Milyon TL) (Million TL)

773,4 759,3
800 -

700 -
500 - 3940 3843
300 -

200 -
100 -

153,4 144’7

2016 2017 2018
m Toplam Odenek / Total Appropriation m Harcama / Expenditure

(™) 2009 yilinda tamamlanan YTL'den TL'ye gegis islemleri sirasinda piyasadan toplanan 583.822.625,06 YTL tutarn
karsiidi piyasaya verilen TL"ye iliskin hesaplarin muhasebelestiriimesi icin mal ve hizmet alimi kalemine 583.000.000 TL
6denek tahsis edilmigtir. Bu nedenle ddenek miktarn diger yillara kiyasla yUksek géranmektedir.

1.1.1. Genel Bitceden ihale Yoluyla Yapilan Mal 1.1.1. Procurement of Goods and Services from
ve Hizmet Alimlan the General Budget

2018 yilinda Genel Butce’'den ihale yolu ile In 2018, no procurement of goods and services
herhangi bir mal veya hizmet alimi yapilmamigtir. was made from the General Budget.

30



S

DARPHANE

1.2. Déner Sermaye Biitcesi

Darphane ve Damga Matbaasi Genel
MUdUrligu’'nun Déner Sermaye Gider BUtcesi
2018 vyilinda  432.989.438,66 TL  olarak
gerceklesmigtir (Tablo 6).

Tablo 6: 2018 Yill Déner Sermaye Gider Butgesi (TL)

1.2. Revolving Fund Budget

The Directorate General of Mint and Security
Printfing’s Revolving Fund Expense Budget was
redlized in 2018 as 432.989.438,66 TL (Table 6).

Table 6: 2018 Revolving Fund Expense Budget (TL

Odenek Tirii Gerceklesme  Yiizdelik Orani (%)
Type of Appropriation Realization Percent Ratio (%)
01 Direkt iscilik Giderleri 21.954.009,95 507
Direct Labor Expenses

02 SGK'ye Devlet Primi Giderleri 3.508.370,90 081
Social Security Premium Expenses

03 Mal ve Hizmet Alim Giderleri 329.488.362,50 76,09
Goods and Services Procurement

Expenses

04 Faiz Giderleri 0.00

05 Cari Transferler 77.402.949,58 18,88
Current Transfers

06 Sermaye Giderleri 635.745,73 0,15
Capital Expenditures

TOPLAM / TOTAL 432.98 9.438,66 100,0

Darphane ve Damga Matbaasi Genel
Mudurlugu Déner Sermaye olarak tahsis edilen

tutar ile tedavul para avansini  kullonmak
suretiyle mal ve hizmet Uretimlerini
gerceklestirmektedir.

Bu uretimlerden elde edilen gelirin belli bir orani
takip eden ay icinde “Gayri Safi Hasllat Payr”
olarak, yil icinde elde edilen toplam gelirin belli
bir orani takip eden vyilin ik ay! icinde “Cocuk
Hizmetleri Genel MUdUrlugu Payi” olarak, il
sonunda kalan gelirin  tahsis edilen Dbner
Sermaye miktannin iki katini asan kismi ise “Kar
Payl” olarak Hazineye 6denmektedir.

Darphane ve Damga Matbaasi Genel
MUdurlagu'nin 2018 yili aktif varliklar ve pasif
kaynaklara iliskin - detayll  bilgiler Ek-1'de
sunulmustur.

Bu cercevede, Darphane ve Damga Matbaasi
Genel Mudurlug@unun 2018 yili Déner Sermaye
dénem net kar bir dnceki yila gére %42 .9 artarak
113.271.692,29 TL olarak gerceklesmistir (Sekil 4).

Directorate General of Mint and Security Printing
produces its goods and services by using its
Revolving Fund and circulating coin advance
payments.

A certain portion of the income derived from
these productions in the following month and a
certain portion of the year’s total income in the
first month of the following year, are transferred
to the Treasury as “Gross Revenue Share” and
“Directorate General of Children Services Share”
respectively. Moreover, at the end of the year, if
there is any remaining income more than twice
the amount of the Revolving Fund, it is also
tfransferred to the Treasury as “Dividend”.

Detailed information on the assetfs and liabilities
of the Directorate General of the Mint and the
Security Printing in 2018 is presented in Annex-1.

In this context, Revolving Fund net profit of the
Directorate General of Mint and Security Printing
for the period in 2018 increased 429 %
compared to the previous year and was realized
as 113.272.692,29 TL (Figure 4).
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Sekil 4: Déner Sermaye Donem Net Karn (Milyon

D
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Figure 4: Revolving Fund Net Profit for the Period
(Million TL)

1133

79,3

2016

2017 2018

m Doner Sermaye Donem Net Kari / Revolving
Fund Net Profit for the Period

2018 vilinda “Gayri Safi Hasllat Payl” olarak
Hazineye ve Aile, Calisma ve Sosyal Hizmetler
Bakanligr Cocuk Hizmetleri Genel Mudurligine
aktanlan miktarlar Sekil 5te goéraldugu Uzere
siraslyla 72.645.760,71 TL ve 4.757.188,87 TL'dir.

Dbéner Sermaye Gelirleri  ile Bazi  Gider

Kalemlerine iliskin daha detayll bilgiler Ek-2 ve
Ek-3'te gosteriimektedir.

Sekil 5: Gayrisafi Payr ve Cocuk Hizmetleri GM'ne
Aktarilan Miktarlar (Milyon TL)

70
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&

20 39,2
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In 2018, as shown in Figure 5, the amounts
tfransferred to the Treasury and to Ministry of
Family and Social Policies Directorate General of
Children Services as “Gross Revenue Share”

were  72.645.760,71 and 4.757.188,87 1L
respectively.
Detailed information about Revolving Fund

Income and Some Expenditure Iltems can be
found in Annex 2 and Annex 3.

Figure 5: Gross Revenue Share and Transfers to
the DG of Children Services (Million TL)

4,8

2,8
72,6

42,2

NV

2016

2017

2018

® Cocuk Hizmetleri Genel Midirligl / DG of Children Services
m Gayri Safi Payi / Gross Revenue Share
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Sekil 6: Déner Sermaye Butgesinden Yapilan Mal
ve Hizmet Alimlar (Milyon)
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Figure 6: Procurement of Goods and Services
from the Revolving Fund Budget (Million)

217,0

167,4

28 04 11 0,8
e

S6z konusu alimlara iliskin detayl bilgiler asagida
yer alan Tablo 7'de sunulmaktadir.

Tablo 7: 2018 Yiinda Déner Sermaye Butcesinden

Gerceklestirilen ihaleler

2016 2017 2018

®m TL / Turkish Lira mAvro/Euro  m ABD Dolari / US Dollar

Detailed information on these purchases is
presented in Table 7 below.

Table 7: Tenders made from the Revolving Fund
Budget in 2018

Cinsi Ihale Tard Para Cinsi Sé')zle§me_

Type Type of Currency Bedeli
Tender Conftract Value

Sentetik Kagit Acik ihale TL 7.100.000

Syntethic Paper Opentender  Turkish Lira

Suriicili Ara¢ Kiralama Acik ihale L 341.676

Car Rental Opentender  Turkish Lira

Madalyon Kutusu Acik ihale TL 313.500

Medal Boxes Opentender  Turkish Lira

Personel Tasimacihgi Acik ihale TL 1.778.250

Staff Transportation Opentender  Turkish Lira

Etiketlik Kéagit Acik ihale TL 1.155.000

Self Adhesive Paper Opentender  Turkish Lira

Madeni Ufaklik Para Pulu Acik ihale TL 199.343.920

Circulating Coin Blanks Opentender  Turkish Lira

Polikarbon Tabaka Acik ihale TL 6.990.000

Pdycarbonate Sheet Opentender  Turkish Lira
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2. Mali Denetim Sonuclarn
2.1 Mali Denetim ve inceleme Sonuclan

Darphane ve Damga Matbaasi Genel
MUdurldgunun dis denetimi Sayistay tarafindan
dUzenli olarak yapilmaktadir. 2018 yiliicin Sayistay
tarafindan izlemeye alinan bulgularla ilgili gerekli
islemlere yonelik calismalar Onerilen
dog@rultusunda surdUrdlmektedir.

2.2. On Mali Kontrol Sonuclan

2018 vyili icerisinde harcamasi Darphane ve
Damga Matbaasi Genel MUdurlugu butcesinden
yapllan is ve islemlerden, Hazine ve Maliye
Bakanligi Strateji Gelistirme Baskanl@l  (SGB)
tarafindan én mali kontrole tabi tutulanlara iliskin
bilgiler asagida yer alan Tablo 8’de sunulmustur.

Tablo 8: 2018 Yilinda SGB Tarafindan On Mali
Kontrole Tabi Tutulan islemler

2. Results of Financial Audit
2.1. Results of Financial Audit and Inspection

Directorate General of Mint and Security Printing
is regularly subjected to external audit of the
Court of Accounts. Activities related with the
findings of the Court of Accounts in 2018 have
been continuing.

2.2. Results of the Preliminary Budget Audit

The information on expenses, made from the
budget of the Directorate General of Mint and
Security Printing and subject to the preliminary
budget audit of the Ministry of Treasury and
Finance Department of Strategy Development
(DSD) in 2018, is presented in Table 8 below.

Table 8: Transactions subject to preliminary
budget audit by DSD in 2018

Yetki Devri  Raporda Yer Alan
P . (Var/Yok) Tespit Sayisi
No IT?Q r< ;ﬂi?gr: Adi Transfer of Number of Eoer;&hct;
Authority detectionsin the
(Yes/No) report
Sentetik Kagit Yok o -
. 4 Degerlendirilmistir.
! Synthefic Paper No Taken info consideratfion
S A s Yok Degerlendirilmistir.
Etiketlik Kagit 4 . . .
2 Self Adhesive Paper No Taken into consideration
. Yok Degerlendirilmistir.
Madeni Ufaklik Para Pulu 2 . ) ,
3 Circulatin Coin Blank No Taken into consideration
. Yok Degerlendirilmistir.
Polikarbon Tabaka . ) .
4 Polycarbonated Sheet No 3 Taken into consideration
- Yok Degerlendirilmistir.
5 Personel Tagimacilig: 4 Taken info consideration
Personnel Transport No
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B. Performans Bilgileri
1. Faaliyet ve Proje Bilgileri
2018 Vi Performans Programi kapsaminda

yuaratulen ve gerceklegtirilen faaliyetlere iliskin
detaylar asagida sunulmaktadir.

1.1. Madeni Ufaklik Para

2018 yili icerisinde maliyet-etkin, zamaninda ve
guvenli bir sekilde gerceklestirilen en Snemli
Uretim faaliyetlerinin basinda madeni  ufaklik
para Uretimi gelmektedir.

Tablo 9: Maden Ufaklik i Para Uretimi (Adet)

B. Performance Information
1. Activity and Project Information

Detailed information about the activities which
were performed within the context of 2018
Performance Program are presented below.

1.1. Circulation coins

One of the most important production activities
planned for 2018 was the production and
distribution of coins in a cost-effective, timely
and secure manner.

Table 9: Coin Production (Pieces)

Cinsi

Degisim (%)*

Typo 2016 2017 2018 O e ("
1L 228.321.606 123.250.300 288.785.004 134,30
50 Krs 38.615.554 51.210.000 139.960.502 173,30
25 Krs 38.119.004 122.195.000 145.141.002 18,77
10 Krs 114.168.304 184.917.009 216.888.002 17,28
5Krs 138.903.004 159.810.000 266.697.002 66,88
1Krs 7.234.604 30.679.000 51.679.002 68,45
TOPLAM / TOTAL 565.362.076 672.061.309  1.109.150.514 65,04

* 2018 yili, bir d6nceki yila gbre degdisim. / 2018, change compared fo the previous year.
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Tablo 10: TedavUle Verilen
Madeni Ufaklik Para (Adet)

Table 10: Coin Put info Circulation (Pieces)

e 2016 2017 2018 2PIE O
17TL 183.815.000 167.216.900 265.375.000 58,70
50 Krs 64.985.550 66.150.000 120.070.500 81,51
25 Krs 105.079.000 113.795.000 144.661.000 27,12
10 Krs 181.647.000 171.438.300 161.988.000 -5,51
5Krs 211.983.000 179.970.000 220.437.000 22,49
1Krs 37.664.600 31.710.600 35.839.000 13.01
TOPLAM / TOTAL 785.174.150 730.280.800 948.370.500 29,86

* 2018 yili, bir d6nceki yila gére degisim. / 2018, change compared fo the previous year.

Madeni ufaklik para Uretimi 2018 yilinda bir
onceki  yla goére %6504 oraninda  arfig
gostermistir. Sekil 7'de  belirfildigi Uzere, 2018
ylinda 1.109 milyon adet madeni para
Uretilirken, 948 milyon adet madeni para da
tedavule verilmistir.

Sekil 7: Madeni Para Uretimi ve Tedavle Verilen
Madeni Para Miktar (Milyon Adet)

1.200 -
1.000 - 785
$00 1 565
600 -
400 -
200 -

There was a 65,04 % increase in coin production
in 2018 compared o the previous year. As can
be seen in Figure 7, 1.109 milion coins were
manufactured in 2018 whereas 948 million coins
were put into circulation.

Figure 7: Coin Production and the Amount of
Coins Put info Circulation (Million Pieces)

1.109
948

730

2016

2018

m Madeni Para Uretimi / Coin production

m Tedaviile Verilen Madeni Para / Coins put into circulation
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1.2. Hatira Para ve Madalyon

Darphane ve Damga Matbaasi Genel
MUduarlugu  tarafindan  Gretilen  hatira  para
adedi 2018 yilinda 2017 yilina gdre %188.,40
artmis ve 3056.889 adet olarak gerceklesmistir
SGekil 8). Bununla birlikte, 2018 yilinda 83.860
adet madalya, nisan ve madalyon Uretilmis ve
bir dnceki yila kiyasla %43,06 artis goraimustar.

Anilan iki GranUn yani sira Uretilen diger hatira
ardnlere liskin  bilgiler Tablo 11 ve 12'de
gosterilmektedir.

Tablo 11: Hatira Para ve Madalyon Uretimi
(Adet)

1.2. Commemorative Coin and Medallion

Compared to 2017, the number of
commemorative coins manufactured by the
Directorate General of Mint and Security
Prinfing increased by 188,40 % in 2018 and was
realized as 305.889 (Figure 8). On the other
hand, 83.860 medals, decorafions and
medallions were manufactured, and the
production increased by 43,06 % in 2018
compared to the previous year.

Besides the aforementioned two items,
information on other products are shown in
Table 11 and 12.

Table 11: Commemorative Coin and Medallion
Production (Pieces)

Cinsi Degisim (%)*
Type 2016 2017 2018 Change (%)*
Hatira Para 409.151 106.064 305.889 188,40
Commemorative Coin
Tedavil Para Seti 1.719 2.729 1.836 -48,63
Circulating Coin Set
Hatira Uriinler** 9.541 5.798 5.339 -08,59
Commemorative Products
Madalya, Nisan, Madalyon 44,732 58.615 83.860 43,06
Medal, Decoration, Medallion

465.143 173.206 396.924 129,16

TOPLAM

* 2018 yili, bir dnceki yila gére degisim. / 2018, change compared o the previous year.
** Tark Bayradi Rozetleri, Atatlrk Rozeti ve Brosu vs./Turkish Flag Rosetftes, Ataturk Rosettes and Brooches etc.
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Tablo 12: Hatira Para Tedavul Para Seti ve Hatira Table 12: Commemorative Coin, Circulating
Urtin Satisl (Adet ve Tutar) Coin Set and Commemorative Product Sales

(Pieces and Amounts)

2016 2017 2018 Degisim (%)

Cinsi Change (%)*

Type Adet Tutar Adet Tutar Adet Tutar Adet Tutar
Piece Amount Piece Amount Piece Amount Piece Amount

Hatira Para 322.697 1.649.229 200.896 1.638.309 258.261 2.612.519 28,55 59,46

Commemorative

Coin

Tedavil Para Seti 2.537 63.425 2174 57.350  2.961 74.025 36,20 29,08
Circulating Coin

Set

Atatiirk Rozeti ve 1.437 7.185  2.381 11.905  3.698 18.490 55,31 55,31
Brosu

Ataturk Rosettes

and Brooches

Tark Bayragi 6.308 42,955 2316 29.975 1.019 17.370  -56,00 -42,05
Turkish Flog

Rosettes

TOPLAM 332.979 1.762.794 207.767 1.737.539 265.939 2.722.404 28,00 56,68
TOTAL

* 2018 yili, bir &nceki yila gbre degisim. / 2018, change compared o the previous year.

Sekil 8: Hatira Para ve Madalyon Uretimi (Bin Figure 8: Commemorative Coin and Medallion
Adet) Production (Thousand Pieces)

450 409

400
350
300
250
200
150
100
50
0

2016 2017 2018

m Hatira Para / Commemorative Coin m Madalyon / Medallion
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1.3. Cumbhuriyet Altini

Ziynet ve altin sikke olmak Uzere iki grup olarak
Uretilen Cumbhuriyet altinlannda talebin 2018
yiinda azaldigr  goérdlmektedir.  Sekil 9'da
Qordldigu  Uzere, toplam Cumhuriyet altini
Uretim miktar 2017 yiinda 12 milyondan 2018
yllinda 8,2 milyona gerilemigtir.

Gram olarak incelendiginde ise Cumhuriyet
altini Gretim miktan 2017 yilina gére %31.4
oraninda azalmis ve 2018 yilinda 30,3 milyon
gram altin Uretilmigstir (Tablo 13).

Tablo 13: Cumhuriyet Altini Uretimi*

1.3. Republican Gold

The level of demand for Republican golds and
golden jewelry in 2018. As can be seen in Figure
9, the total amount of Republican gold
production decreased from 12 million in 2017 to
8.2 million in 2018.

In terms of grams, the production of Republican
golds decreased by 31,4 % compared to 2017
and 30,3 million grams of gold were produced
in 2018 (Table 13).

Table 13: Republican Gold Production®

Cinsi 2016 2017 2018

Type Adet Tutar Adet Tutar Adet Tutar
Piece Amount Piece Amount Piece Amount

Ziynet 6.159.802 17.756.351 10.343.404 29.657.795 6.838.818 20.355.774

Jewelr_y

g':)';)f'kke 1.017.546  7.118.081  1.781.092 12.172.851 1.428.110  9.957.522

TOPLAM

TOTAL 7.177.348 24.874.432 12.124.496 41.830.464 8.266.928 30.313.296

(*) Piyasaya verilen miktarlar géz éntine alinarak belirtimistir./These figures indicate the amounts issued to the market.

Cumhuriyet Ziynet Altinlarn / Republican Golden Jewelry

39



DARPHANE 2018 FAALIYET RAPORU/ANNUAL REPORT

Sekil 9: Cumhuriyet Altini Uretimi (Milyon Adet) Figure 9: Republican Gold Production (Million
Pieces)
12,0
e 10,3
L )
i 6.8
8 - 62 ’
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1.4. Darphane Gram Altini

Piyasada olusan ihtiyaclar  dogrultusunda
vatandasin  dusuk gramajli alfina  kaliteli ve
guvenli olarak ulasabilmesi amaciyla,
calismalarina 2011 yilinda baslanilan ve 2014
ylinda tamamlanarak Tark Patent
EnstitUst’'nden patenti alinan Darphane Gram
Alfininin Uretimine ve piyasaya surtimesine 2016
yilinda baslanmustir.

Darphane AlfiniNnin Uretiminde ve tesliminde,
Cumbhuriyet  Alfinnda uygulanan  yéntem
uygulonmakta  olup, 22 ayar  olarak
Uretilmektedir.

Tablo 14: Darphane Altini Uretimi*

1.4. Mint Gram Gold

Mint gram gold production started in 2016 with
the aim of enabling the citizens to reach to the
low weighted and high quality gold in a safe
and secure manner in line with the needs in the
market studies for which started in 2011 and
completed in 2014, by gefting its patent from
the Turkish Patent Institute.

In the production and delivery of Mint gold, the

method applied in the Republican Gold is
applied and it is produced as 22 carats.

Table 14: Mint Gold Production*®

2016 2017 2018
Adet Gram Adet Gram Adet Gram
Pieces Pieces Pieces
Darphane
Altin1 (Mint 2.120 1.122 12.720 12.734 4.240 4.242
GramGold)

(*) Piyasaya verilen miktarlar gbz dntne alinarak belirtiimistir. / These figures indicate the amounts issued fo the market.
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1.5. Mihiur ve Damga

2018 yiinda muhuar ve damga uretim miktarn bir
dneceki ylla gére %24,4 artisla 30.343 adet olarak
gerceklesmistir (Sekil 10).

Uretimi yapilan muhir ve damgalarin cesitlerine
iliskin detayli bilgi Tablo 15’te sunulmaktadir.

Tablo 15: MUhUr ve Damga Uretimi (Adet)

1.5. Seal and Stamp

30.343 pieces of stamp and seal were
produced in 2018 and the amount of
production increased by 24,4 % compared to
the previous year (Figure 10).

Detailed information on production figures of
different types of seals and stamps is presented
in Table 15.

Table 15: Seal and Stamp Production (Pieces)

Cinsi / Type 2016 2017 2018
Mahr 12.810 13.558 15.623
5 Seal
o o Soguk Damga* 371 383 283
g % Embossed stamp*
e & Trafik Motor Sase Zimbasi 13 10 1
« — TrafficEngine Sachet Punch
.g § Adac Damgasi, Sadik isareti, Olci Ayar 2.609 2.884 2.148
=35 Ve Kontrol Damgalarn (Zimba/tablet),
EO Cliche-Meat stamp-Measurement Control
3 % and Settings Stamps, etc.
&~ Secim Mihri 2.692 4,168 9.896
Election seal
Ara Toplam 18.495 21.003 27.951
Sub-fotal
g,g Mihar 67 17 53
£ v Sedl
3 E Soguk Damga* 1 - 8
= g Cold stamp*
2 & Kase 2.382 3.380 2.302
= 2 Cachet
T S AraToplam 2.450 3.397 2.358
‘0O & Sub-total
TOPLAM/ TOTAL 20.945 24.400 30.309

*Pressiz, Presli, Elektrik Presli ve Plaka Soguk Damgalar / *Impressed, Not-Impressed, Electrical Impressed and Plate

Embossed Stamp.

Sekil 10: Muhur ve Damga Uretimi (Adet)
35.000 -
30.000
25.000 20.945
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24.400

Figure 10: Seal and Stamp Production (Pieces)

30.343

0

2016

2017

\/
2018

42



DARPHANE

1.6. Degerli Kagit Uretimi

Darphane ve Damga Matbaasi Genel MUdurlagu
2015 yilr Aralik Ay itibariyle polikarbonat tabanli,
yuksek guvenlik unsurlan iceren, ID-1 boyutunda
Gipsiz SUrdcu Belgesi Uretimine baslamigtir.

Avrupa  Birligi  ile  yurGtllen  "Vize  Serbestligi
Diyalogu" cercevesinde parmak izinin e-pasaport
cipi/yongasina  yazimasi ile ilgili  ¢alismalar
20/05/2016  tarihinde  tamamlaonmig  olup
01/11/2016 tarihinden itibaren  vatandaglara
verilen  e-pasaport  defterlerinde  pasaport
sahiplerinin parmak izleri de yer almaktadir.

Diger taraftan mevcut eski tip pasaport defteri
Gretim  makinesi kurum  kaynaklarn  kullanilarak
revize edimis ve Uluslararasi Aile Cuzdani
dretiminde de kullaniimaya baslanmigtir. Bu sekilde
daha dnce manuel olarak Uretilen sz konusu
cuzdanlar endustriyel ydntemlerle yUksek kalitede
Uretiimeye baslanmustir,

Darphane  ve Damga  Matbaasi  Genel
MUdurluginin ana uretim faaliyetlerinden  birisi
olan degerli kaditlar ile diger belgelerin Uretimi
kapsaminda 2018 yilinda 27,6 milyon adet Uretim
yapiimistir (Sekil 11).

Sekil 11: Degerli Kagitlar ile Diger Belgelerin
Uretimi (Milyon Adet)
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1.6. Production of Valuable Papers

Polycarbonate-based, high securitized ID-1 size
chipless Driver’'s License production by the
General Directorate of Mint and the Security
Printing has begun in December 2015.

Within the framework of "Visa Liberalization
Dialogue" carried out with the European Union,
the was work completed related to the inclusion
of the fingerprints in the chips of the e-passports
on 20/05/2016; since 01/11/2016 fingerprints of
passport holders are included in the e-passports.

The existing passport book production machine
was renovated using institutional resources and
began to be used in the production of
International Marriage Certificate as well. Thus,
the said certificates, which were previously
manufactured manually, can now be produced
with a high capacity industrial machine.

As part of the production of valuable papers and
other documents, which is one of the magjor
production activities of the Directorate General
of Mint and Security Printing, 27,6 million pieces
were produced in 2018 (Figure 11).

Figure 11: Production of Valuable Papers and
Other Documents (Million Pieces)
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Tablo 16'da gérulecedi Uzere, de@erli kagitlar
ile diger belgelerin Uretimine olan talepte 2017
yiina kiyasla 2018 vyilinda %13,52 artis
yasanmistir.

Tablo 16: Degerli Kagditlar ile Diger Belgelerin
Uretimi (Adet)

There was a 13,62 % increase in the demand for
valuable papers and other documents in 2018
compared to 2017, as shown in Table 16.

Table 16: Production of Valuable Papers and
Other Documents (Pieces)

Uriin Cinsi
Type of product

2016

2017

2018

Degisim (%)*

Change (%)*

DegerliKagt / ValuablePapers

Nifus Clzdani

Identity cards
Uluslararasi Aile Cuzdani
Intfernational marriage
certificates

ikamet izin Belgesi
Residence Permit
Surliici Belgesi

Driving license

Motorlu Arag Tescil
Belgesi

Motor Vehicle Registration
Certificates

Motorlu Ara¢ Trafik
Belgesi

Motor Vehicle Traffic
Certificates

is Makinesi Tescil Belgesi
Heavy Construction Eq.
Registration Certificate
Elektronik Pasaport
E-Passport

Gemi Adami Clizdani
Ship Man Wallet
Yabancilara Mahsus
Pasaport

Passport for foreigners

5.152.000

520.000

500.000

2.999.997

6.499.993

2.999.997

1.602.100

650.000

650.000

3.999.996

8.999.991

600.000

100.000

2.360.000

50.000

700.000

750.000
4.999.995
12.120.988

100.000

694.060

7.7

15.4

25

34.7

-70.6

Ara Toplam
Sub-total

20.274.087

17.409.987

19.365.043

11.2

Diger / Other

Vize Pullan
Visa Stamp
Yurt Disi Cikis Harg Pulu

Stamp fee for going abroad

Diger (Patent Enstitiisi,
Evrak)

Other (Ratent Institute,
Documents, etc.)

360.000

6.000.000

119.000

1.584.000

5.000.000

307.458

964.000

7.000.000

257.356

-39.1

40

-16.3

Ara Toplam
Sub-total

6.479.000

6.891.458

8.221.356

19.3

TOPLAM / TOTAL

26.753.087 24.301.445

27.586.399 13.52

*2018 yil, bir &nceki yila gére degisim. / 2018, change compared to the previous year.
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Diger taraftan degerli kagit Uretim faaliyetlerine
iliskin en 6nemli gelisme e-pasaport defteri
Uretim maliyetlerinde saglanan dusUstur.

Sekil 12'de gorulecedi Uzere, 2011-2018 vyillarn
arasindaki dbnemde, e-pasaport ortalama birim
Uretim maliyeti séz konusu ddnemde déviz
kurlannda, enerji ve iscilik maliyetlerinde
meydana gelen arfislara  ragmen; tedarik
zincirindeki iyilestirmeler, makinelesme  ve
calisma  disiplininin - yerlestirimesi  suretiyle
saglanan verimlilik artisi sonucu TL bazinda
gerilemesini sirdUrmustr.

Sekil 12: E-Pasaport Ortalama Birim Uretim
Maliyeti (TL)

One of the most important developments
regarding the production of valuable papers is
the decline in the production costs of e-passport
books.

As can be seen in Figure 12, in the period
between 2011 and 2018, the average unit
production cost of e-passport continuously
decreased in TL tferms despite the increases in
energy and labor costs and exchange rates;
thanks to the improvements in the supply chain,
mechanization and  efficiency increased
establishment of working discipline.

Figure 12. Average unit production cost of
e-passport (TL)

—o— Ortalama Uretim Maliyeti

Q N U o
Q (19 (19 (19

A\
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> (Vi)
NS

A\
D S

*Ortalama birim Uretim maliyeti umuma mahsus, diplomatik, hususi ve hizmet e-pasaportlannin ortfalama birim maliyeti Gzerinden
hesaplanmigtir. / The average unit production cost is calculated using the average unit cost of public, diplomatic, personel and

services e-passports.

:
LTI
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1.7. Analiz ve Tetkik Hizmetleri

Tablo 17: Analiz ve Tetkikler

1.7. Analysis and Inspection Services

Table 17: Analysis and Inspections

Rapor Rapor Rapor
Sayisi Sayist  Sayisi 2018  Degisim (%)
Talep Eden Birim Analiz Konusu 2016 2017
Requesting Unit Subject of Analysis Number Number
of of Change (%)
reports reports
Dékiim Atdlyesi Altin 223 401 280 -0.43
Casting Workshop Gold
Doékiim Atdlyesi Glumius 53 40 - -100
Casting Workshop Silver
Kurumici Dokim Atdlyesi Bronz 2 2 4] 95.12
Internal Casting Workshop Bronze
Baski Atdlyesi Para Pulu 316 123 515 76,116
Coin MintingWorkshop  Blank coin
Ara Toplam 594 566 836 47,70
Sub-total
Adli Makamlar Altin, GUmus 207 188 92 -104,34
Judicial authorities Gold, Silver
Kolluk Kuvvetleri Altin, GUmis 147 57 60 5
Law enforcement Gold, Silver
agencies
Adli Makamlar Madeni Para 1324 1273 803 -58.,53
KurumDbDigi  Judicial authorities Coin
External Kolluk Kuvvetleri Madeni Para 21 13 7 -85,71
Law enforcement Coin
agencies
Diger Kurumilar, Firmalar Altin, Gimiuis 186 30 16 -87.5
Other Institutions, Firms ~ Gold, Silver
Ara Toplam 1.885 1561 978 -563.,61
Sub-total
TOPLAM/ TOTAL 2.479 2.127 1.814 -17,25
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1.8. Egitim Faaliyetleri

Personelin degisen mevzuat duzenlemelerini
yakindan takip etmesi, bilgi, beceri ve teknik
kapasitelerinin gelistiriimesi amaciyla hizmet ici
egitimlerin periyodik olarak yapilmasi Darphane
ve Damga Matbaasi Genel MUudurligunun en
onemili dbneeliklerinden birisidir.

Bu cercevede, Darphane ve Damga Matbaasi
Genel Mudurlugu personelinin 2018  yilinda
aldigl egitimler asagida yer alan Tablo 18'da
sunulmaktadir.

Tablo 18: Egitimler

1.8. Training Activities

The provision of periodic in-service fraining is
one of the most important priorities of the
Directorate General of Mint and Security
Printing. These trainings help our staff to closely
follow changing legislation and to develop their
technical skills, knowledge and capabilities.

In this context, the frainings received in 2018 by
the personnel of the Directorate General of the
Mint and the Security Printing are listed below in

Table 18.

Table 18: Trainings

No EgiiminKonusu Egitimin Hedef Kitlesi Kd'h’gﬁ:ggg’g}!
Subject of the training Audience participants
1 Temel Egitim Aday Memur 2
Fundamental Training Candidate officer
2  Haazirlayici Egitim Aday Memur 4
Preparatory Training Candidate officer
3 Ozel Givenlik Sertifika Yenileme Egitimi  Memur (Glivenlik Personeli) 2
Private Security Certificate Renewal Officer (Security Personnel)
Training
4  Ozel Giivenlik Hizmet ici Ahs Egitimi Memur (Givenlik Personeli) 40
Private SecurityShooting Dirill Officer (SecurityPersonnel)
5 Ozel GivenlikHizmet ici MP-5 Ats Egitimi  Memur (Giivenlik Personeli) 39
Private Security MP-5 Shooting Dirill Officer(Security Personnel)
6  Silahl Kimlik Yenileme Egitimi Memur (Glvenlik Personeli) 28
Armed Security ID Renewal Training Officer (Security Personnel)
7 ik Yardim Egitimi Memur 7
First Aid Training Officer
8 ik Yardim Egitimi Isci 24
First Aid Training Worker
9 Is Saghd ve Giivenligi Egitimi isci 19
OccupationalHealth and Safety Training  Worker
10 Hava Kurutucusu Egitimi isci 4
Air Dryer Training Worker
11 Elektrikli Transpalet EGitimi i§gi 34
Electrical Pallet Jack Training Worker
12 TSE 1SO 9001: 2015 KYS Egitimi Memur 32
TSE ISO 9001: 2015 QMS Training Officer
13 DMIS Uygulanmasi Egitimi Memur 24
DMIS Training Officer
14  Kigisel Verilerin KorunmasiEgitimi Memur 1
Protection of Personal Data Training Officer
15 Elektronik Eksiltime ve Elektronik ihale Memur 6
Egitimi
Elektronic Reverse Auction and Electronic Officer

Procurement Training
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2. Performans Sonuclari Tablosu

2018 yilina iliskin performans hedefleri, bunlarin
gerceklesme degerleri ve aciklayicr bilgiler
asagidaki  Performans  Sonucu  Tablosunda
sunulmaktadir (Tablo 19).

Tablo 19: "Kamu Mali Varlik ve YUukUmlaltklerini

2. Performance Results Table

Performance objectives for 2018, readlization
values and explanatory information are
presented in the Performance Results Table
below (Table 19).

Table 19: Performance Result Table concerning

Etkin  Bicimde Yoénetmek” Amacina lliskin "Managing public financial assets and liabilities
Performans Sonucu Tablosu effectively”
Amac A.1.Kamu Mali Varlik ve Yukumililiklerini Etkin Bicimde Yonetmek
Aim A.1. Managing public financial assets and liabilities effectively
H1.7. Darphane ve Damga Matbaasi Genel Mudiriginiin Uretim ve Dagitim
Faaliyetlerinin  Zamaninda  Gergeklestiriimesi, Urin  Givenlik  Unsurlannin
Hedef Giiclendiriimesi, Mal ve Hizmet Uretimindeki Potansiyelden Daha Fazla Yararlanimasi
Objective H1.7. to fulfill production and distribution activities of the Directorate General of the
Mint and the Duty Stamps Printing Office in a timely manner, to strengthen safety
features of products and to produce goods and services with greater use of ifs
potential
No Performans Goéstergesi e 2017 2018
Performance Indicator erceklesme  Hedef  Gerceklesme
Realization Target  Realization
Dénemsel olarak Uretim kapasitesini
asmayan sipariglerin zamaninda
1 karsilanmasi’ 0 1 1
To meet orders which do not exceed the
seasonal production capacity on fime
Kamu disina yapilan satiglarin (Cumhuriyet
ve Darphane altini hari¢) tutar olarak bir
énceki ylla gére degisim orani
2 Percentage of change in the amount of %81.73 %1 %29.27

sales made to the outside of the public
sector (excluding the Republican and Mint
gold) compared to the previous year

Siparis miktannin Kurumun  Urefim kapasitesi icerisinde olmasi kosulu ile %100 oraninda karslanmasi 17
karsilanamamasi durumu ise "0” olarak gosteriimektedir. / On the condition that the volume of the order is within the
production capacity of the institution, *1” indicates that the demand is 100 % met, "0” indicates the demand is not met.

O

48



DARPHANE

3. Performans Sonuclarinin Degerlendiriimesi

Hazine Mustesarligr 2018 Yili Performans Programi
kapsaminda Darphane ve Damga Matbaasi
Genel MUdUMugu  sorumlulugunda  bulunan
hedefin dlgulebiimesi amaciyla Tablo 19'de
Ozetlendigi Uzere iki adet performans gdstergesi
belirlenmistir. S6z konusu gdstergeler “Dénemsel
olarak Uretim kapasitesini asmayan  siparislerin
zamaninda kargilanmasi” ve “Kamu disina yapilan
satislann (cumhuriyet ve darphane altini hari¢)
tutar olarak bir dnceki yila gdre degisim orani”
konusunda her iki performans gdstergelerinde de
hedefe ulosildigr géralmustar.

3. Assessment of Performance Results

As summarized in Table 19, two performance
indicators were identified to measure the
objective of the General Directorate of Mint and
Security Printing, under the 2018 Performance
Program of the Undersecretariat of Treasury. The
targets were reached in both indicators, namely
"To meet orders which do not exceed the
seasonal production capacity on time” and
"Percentage of change in the amount of sales
made to the outside of the public sector
compared to the previous year.”
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4. Performans Bilgi Sisteminin Degerlendiriimesi

Performans programina iligkin bilgiler (Darphane
ve Damga Matbaasi Genel Mudurlugu
sorumlulugunda olan stratejik amag ve hedefler,
gostergeler, faaliyetler, faaliyet maliyetleri vb.)
elektronik orfamda BUtge Yonetim Enformasyon
Sistemi’ne (e-butce) islenmigtir.

Darphane  ve Damga  Matbaasi  Genel
Madarligunde performans géstergelerine iliskin
izleme-degerlendirme sistemi mevcuttur. Ancak
bu sistem kisi bazll olmayip. dretim miktar, kalitesi
ve verimliligini  dlcmeye  yoneliktir, Uretim
gostergeleri gunluk periyotlarda izZlenmektedir.
Uretim verileri, Uretimin birimler arasi hareketi,
Uretim otomasyon sistemi ile kontrol edilmektedir.
Uretim bazll performans goéstergeleri, Gretim
birimleri tarafindan izlienmekte, raporlanmakta ve
ilgili kurum ve kuruluglarn bilgisine sunulmaktadir.

Performans  gostergeleri  faaliyet  raporlar
haricinde, Merkez Bankasi ve Hazine ve Maliye
Bakanlgina aretim raporlar halinde

goénderiimektedir.

4.Assessment of the Performance Information
System

Information on the performance program
(strategic aims and objectives, indicators,
activities, operating costs, efc. which falls under
the responsibility of the Directorate General of the
Mint and the Security Prinfing) has been
processed info the Budget Management
Information System (e-budge).

There is a monitoring-assessment system related
with performance indicators in the Directorate
General of the Mint and the Security Printing.
However, this system is not individual-based; it
infends to measure the volume, efficiency and
quality of production. Production indicators are
monitored daily. Production data and movement
between production units, are controlled by the
production automation system. Production-based
performance indicators are monitored and
reported by production units and they are
presented to the relevant institutions and
organizations. Performance indicators, except for
annual reports, are sent to the Central Bank and
the Ministry of trasury and Finance in the form of
production reports.
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IV-KURUMSAL KABILIYET VE
KAPASITENIN DEGERLENDIRILMESI

Damga Matbaasi  Genel
MOdurldgunin - gucld ve  zayif  yonleri  ile
karsilasabilecedi baslica firsatlar ve tehditler
asagida yer alan Tablo 20°de yer almaktadir.

Darphane  ve

Tablo 20: Darphane ve Damga Matbaasi Genel
MUdurligu GZFT Analizi Sonuclar

Gilclu Yoénler
Strengths
Tarihi, k6kld, saygin ve glvenilir bir kurum
Historic, deep-rooted, respected and trusted
institution
Tek Uretici ve Urlnlerin standart olmasi

Being the sole manufacturer and manufacturing

standart products

Etkin ve seffaf bir kontrol orfami

Effective and transparent control environment
Uluslararasi standartlarda mal tretimi ve

hizmet sunumu

Production of goods and provision of services at
international standards

Tecribeli ve istikrarll personele sahip olmasi
Experienced and steady staff

Firsatlar
Opportunities
Hizli ve esnek girdi temin etme kapasitesi
Fast and flexible capacity of providinginputs
Mevcut teknolojinin yeni projeleri
desteklemesi

The capacity of existing tfechnologies to support

new projects

Yeniliklere agik ve yiksek biiyime potansiyeli
olan bir pazar

A market open to innovation and high growth
potential

Standartlan kendisinin beliremesi

Setting standards for itself

Uluslararasi etkinliklere katilim

Participation in international events

IV-ASSESSMENT OF INSTITUTIONAL
ABILITY AND CAPACITY

Strengths, weaknesses, opportunities and threats
of the Directorate General of Mint and Security
Printing are listed in Table 20 below.

Table 20: The Directorate General of Mint and
Security Printing SWOT Analysis Results

Zayif Yonler

Weaknesses
Siparis Gzerine Uretim yapilmasi
Production on demand

ic ve dis iletisim faaliyetleri
Internal and external communication activities

Kalite kontroldeki yetersizlik

Insufficiency in quality control

is stireclerinin etkiliuygulanmamasi ve
alskanlhiklar

Failure to implement work processes effectively
and habits

Uzman personel yetersizligi

Lack ofspecialized personnel

Tehditler
Threats
Ekonomideki dalgalanmalar
Fluctations in the economy
Talep miktanndakiinis ve ¢ikislar
Upsand downs in demand

Uretim girdilerinde digsa bagimlilik
Dependence on foreign suppliersin production
inputs

Monopol veya oligopol tedarik zinciri
Monopoly or oligopoly supply chain
Sahtecilik

Counterfeiting
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IC KONTROL GUVENCE BEYANI

Harcama yetkilisi olarak yetkim dahilinde;

Bu raporda yer alan bilgilerin gvenilir, tam ve
dogru oldugunu beyan ederim. Bu raporda
aclklanan faaliyetler icin idare butgesinden
harcama birimimize tahsis edilmis kaynaklarin
etkili, ekonomik ve verimli bir sekilde kullanildigini,
gorev ve yetki alanim ¢ercevesinde i¢ kontrol
sisteminin idari ve mali kararlar ile bunlara iliskin
islemlerin yasallik ve dUzenliligi hususunda yeterli
guvenceyi sagladigini ve harcama birimimizde
surec kontrolunun etkin olarak uygulandigini
bildiririm.

Bu guvence, harcama yetkilisi olarak sahip
oldugum bilgi ve degerlendirmeler ile ic¢
kontroller gibi bilgim dahilindeki hususlara
dayanmaktadir. Burada raporlanmayan,
idarenin menfaatlerine zarar veren herhangi bir
husus hakkinda bilgim olmadigini beyan ederim.

istanbul

INTERNAL CONTROL
ASSURANCE DECLARATION

As the authorizing officer, within my field of
competence;

| hereby affirm that the information included in
this report is reliable, complete and accurate. |
declare that resources dallocated with the
administraftion budget to the spending unit for
the activities explained in this report have been
utilized in an effective, economic and efficient
manner, and within my field of duty and
competence, internal control system provides
the sufficient assurance in terms of administrative
and fiscal decisions and the legality and
regularity of the transactions relating to these
and that the process control is effectively
implemented in the spending unit,

This declaration of assurance is based on my
own information and evaluations as the
authorizing officer and on issues such as internal
controls. | declare that | have no information on
any issue which has not been reported here and
which is against the inferests of the
administration.

25/01/2019

Sadettin PA\RMA@
Genel Mudir

General Director
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EKLER

Ek 1: Déner Sermaye Bilancosu (TL)

ANNEX

Annex 1: Revolving Fund Balance Sheet (TL)

AKTIF (VARLIKLAR) 2016 2017 2018
ASSETS (31.12.201¢6) (31.12.2017) (31.12.2018)
I. DONEN VARLIKLAR 166.779.638,95 183.083.842,16 242.869.944,88
[. CURRENT ASSETS

A. Hazir Degerler 42.839.723,34 19.987.805,06 1.667.664,62
A. Liquid Assets

B. Menkul Kiymetler

B. Marketable Securities

C.Ticari Alacaklar 14.938.898,99 9.144.915,77 564.476,00
C.Trade Receivables

D. Diger Alacaklar 5.048.,81 97.780.283,32 15.490,86

D. Other Receivables

E. Stoklar

E. Inventories

F.Yillara yaygininsaat ve onarm
maliyetleri

F. Contract Progress Costs

G. Gelecek Aylara Ait Giderler ve
Gelir Tahakkuklan

G. Prepaid Expenses for Future
Months and Income Accruals

H. Diger dénen varlikiar

H. Other Current Assets

107.245.596.,26

1.750.371,55

56.170.838,01

136.857.493,12

103.764.820,28

Il. DURAN VARLIKLAR

IIl. FIXED ASSETS

A. Ticari Alacaklar

A. Trade Receivables

B. Diger Alacaklar

B. Other Receivables

C. Mali Duran Varliklar

C. Financial Fixed Assets

D. MaddiDuran Varlklar

D. Tangible Fixed Assets

E. Maddi Olmayan Duran Varliklar
E. Intangible Fixed Assets

F. Ozel Tukenmeye Tabi Varliklar
F. Special Exhaustible Resources
G. Gelecek Yillara Ait Giderler ve
Gelir Tahakkuklan

G. Prepaid Expenses for Future
Months and Income Accruals

H. Diger Duran Varliklar

H. Other Current Assets

405.342,30

405.342,30

47.014,29

360

46.654,29

749.701,00

360

362.680,17

386.660,83

AKTIF (VARLIKLAR) TOPLAMI
TOTAL ASSETS

167.184.981,25

183.130.856,45

243.619.645,88
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PASIF (KAYNAKLAR) 2016 2017 2018
LIABILITIES (31.12.2016) (31.12.2017) (31.12.2018)

I. KISA VADEL YABANCI KAYNAKLAR 42.139.303,40 26.285.529,37 37.729.048,86
[. SHORT TERM LIABILITIES

A. Ticari Borclar

A. Trade Payables

B. Diger Borclar

B. Other Liabilities

C. Alinan Avanslar

C. Advances Received

D. Yillara Yaygin insaat ve Onanm Hakedisleri
D. ContractProgress Costs

E. Odenecek Vergive Diger Yiukimliliikler

E. Taxes Payable and Other Financial Liabilities

12.989.734,68 16.001.049,60 21.903.616,97

169.537.,20 161.138,14 243.108.61

4.983.464,10 2.918.627.,63 530.711.,38

13.001.892,13 6.519.826,43  15.046.670,38

F. Bor¢ ve Gider Karsiliklan

F. Provision for Liabilities and Costs

G. Gelecek Yillara Ait Giderler ve Gelir
Tahakkuklan

G. Income for Future Years and Expense
Accruals

H. Diger Kisa Vadeli Yabanci Kaynaklar
H. Other Short-term Liabilities

11.004.351,35

323,94

684.887.,57

4.941,52

Il. UZUN VADELI YABANCI KAYNAKLAR
[I. LONG TERM LIABILITIES

A. Ticari Bor¢lar

A. Trade Payables

B. Diger Borclar

B. Capital Reserves

C. Alinan Avanslar

C. Advances Received

D. Bor¢ ve Gider Karsiliklan

D. Confract Progress Costs

E. Gelecek Yillara Ait Gelirler ve Gider
Tahakkuklan

E. Income for Future Years and Expense
Accruals

2.464.389,00

2.464.389,00

16.054.488,57

16.054.488,57

17.893.050,09

17.893.050,09

1. OZKAYNAKLAR

ll. SHAREHOLDER’S EQUITY
A. Odenmis Sermaye

A. Paid-in Capital

B. Sermaye Yedekleri

B. Capital Reserves

C. Kar Yedekleri

C. Profit Reserves

D. Gecmis Yil Karlan

D. Profit of Previous Years
E. Gecmis Yillar Zararlan (-)
E. Loss of Previous Years (-)

122.581.288,85
80.000.00

52.696.218,62

140.790.838,51
80.000.00

61.384.452,03

187.997.546,93
80.000.00

74.645.854,64

F. Dénem Net Kan (Zaran) 69.805.070,23 79.326.386,48 113.271.692,29
F. Net Profit (Loss) of the Period
PASIF (KAYNAKLAR) TOPLAMI 167.184.981,25 183.130.856,45 243.619.645,88

TOTAL LIABILITIES (RESOURCES)
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Ek 2: D&ner Sermaye 2018 Yill Gelir Tablosu (TL)*

Annex 2: Revolving Fund 2018 Income Statement (TL)*

ACIKLAMA 2016 2017 2018
EXPLANATION

A. BRUT SATISLAR 258.508.727,08 319.546.829,71 466.463.804,29
A. GROSS SALES

1. Yurt ici Sahslar 258.508.727,08 319.546.829.71  466.463.804,29
1. Domestic Sales

2. Yurtdigi Satislar

2. Foreign Sales

B. SATIS iNDIRIMLERI (-) 45.837 .42 41.397.203,11 85.786,58
B. SALES DISCOUNTS (-)

1. Sahstan iadeler (-) 7.892,32 41.349.451,11 7.742,02
1. Sales Returns (-)

2. Sahs iskontolan (-) 37.945,10 47.752,00 78.044,56

2. Sales discounts (-)

C. NET SATISLAR
C. NET SALES

258.462.889,66

278.149.626,60

466.378.017,71

D. SATISLARIN MALIYETi (-)

D. COST OF SALES (=)

1. Satilan Mamidiller Maliyeti (-)

1. Cost of Goods Sold (-)

2. Satilan Ticari Mallar Maliyeti (-)
2. Cost of Merchandises Sold (-)
3. Satilan Hizmet Maliyeti (-)

3. Cost of Services Sold (-)

4. Diger Satislann Maliyeti (-)

4., Cost of Other Sales (-)

130.419.256,34
130.343.390.21

75.866,13

147.380.732,25
147.273.210,27

107.521,98

275.987.958,88
275.920.843.82

67.115,06

BRUT SATIS KARI VEYA ZARARI
PROFITOR LOSS OF GROSS SALES

128.043.633,32

130.768.894,35

190.390.058,83

E. FAALIYET GIDERLERI
. OPERATING EXPENSES

45.823.600,57

51.764.670,59

86.449.045,51

. Arastirma ve Gelistirme Giderleri (-)

. Research and Development Expenses (-)

. Pazarlama Satis ve Dagitim Giderleri (-)

. Marketing, Sales and Distribution Expenses ( -)
. Genel Yonetim Giderleri (-)*

3. General Administration Expenses (-)

W NN — —m

116.292,87

45.707.307,70

169.988.09

51.594.682,50

92.751,16

86.356.294,35

FAALIYET KARI VE ZARARI
PROFITOR LOSS OF GROSS SALES

82.220.032,75

79.004.223,76

103.941.013,32

F. DIGER FAALIYETLERDEN OLAGAN GELIR VE
KARLAR

F. ORDINARY INCOME AND PROFITFROM OTHER
OPERATIONS

3. Faiz Gelirleri

3. Unearned Interest

4. Kambiyo Karlan

4. Foreign Currency Gains

2.888.105,10

2.047.669.,58

20.267 .94

3.036.395,77

2.099.780,88

1.474.408,58

1.306.261,69

85.956,92
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9. Faaliyetle ilgili Diger Olagan Gelir ve Karlar
9. Other Ordinary Income and Profit From
Operations

820.167,58

9036.614.,89

82.189.97

G. DIGER FAALIYETLERDEN OLAGAN GIDER VE
ZARARLAR (-)

G. ORDINARY EXPENSES AND LOSSES FROM OTHER

OPERATIONS (-)

. Komisyon Giderleri

. Expenditure on Commissions

. Karsilk Giderleri

. Provision Expenses

. Kambiyo Zararlan

. Loss on Exchange

. Diger Olagan Gider ve Zararlar

. Other Ordinary Expense and Loss

14.966.443,00

14.946.842,35
16.422,46

3.178.19

2.763.474,34

2.755.102,41

8.371,93

9.185,29

3.501.,06

5.684,23

. FINANSMAN GiDERLERI (-)

. FINANCIAL EXPENSES (-)

1. Kisa Vadeli Borclanma Giderleri (-)
1. Short-term Borrowing Expenses (-)

TTICONMNRANN— —

OLAGAN KAR VEYA ZARAR
ORDINARY PROFIT OR LOSS

70.141.694,85

79.277.145,19

105.406.236,61

I. OLAGANDISI GELIR VE KARLAR

[. EXTRAORDINARY INCOME AND PROFITS
.Onceki Ddnem Gelir ve Karlan

. Income and Profit of the Previous Period
. Diger Olagandisi Gelir ve Karlar

. Other Extraordinary Expenses and Losses

14.852,39
1.261.23

13.592,16

103.831,86

337.17

103.494,69

7.866.462,11
3.843.407,86

4.023.054,25

. OLAGANDISI GIDER VE ZARARLAR (-)

. EXTRAORDINARY EXPENSES AND LOSSES (-)

. Calismayan Kisim Gider ve Zararlan (-)

. Idle Plant Expenses and Losses (-)

.Onceki Dénem Gider ve Zararlan (-)

. Expenses and Losses for Previous Period (-)
. Diger Olagandisi Gider ve Zararlan (-)

. Other Extraordinary Expenses and Losses (-)

WWMNON— = C CINDON—~—

351.477,01

351.477,01

54.590,57

54.590,57

1.006,43

1.006.43

DONEM KARI VEYA ZARARI
PROFITOR LOSS OF PERIOD

69.805.070,23

79.326.386,48

113.271.692,29

K. DONEM KARI VERGI VE DIGER YASAL
YUKUMLULUK KARSILIKLARI (-)

K. PROVISION FOR INCOME TAXES AND OTHER
LEGAL LIABILITIES ON PROFIT (-)

DONEM NET KARI VEYA ZARARI
NET PROFIT OR LOSS OF PERIOD

69.805.070,23

79.326.386,48

113.271.692,29

*Genel yonetim giderleri; gayri-safi payi, Cocuk Hizmetleri Genel MUdurligu payi, temizlik hizmetleri giderleri, bilgi islern malzemesi
giderleri, gecici gérev yolluk giderleri, vergi, resim ve harglar, ve benzeri gider kalemlerinden olusmaktadir.
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Ek 3: Bazi Gider Kalemleri (TL) Annex 3: Selected Expenses (TL)

Gider Tiri 2016 2017 2018
Type of Expense

Dogrudan iscilik Giderleri 14.374.692,18 13.901.823,68 11.681.679,01
Direct Workers Expense

ikramiye 1.499.297,74 2.681.804,11  6.354.501,09
Bonus

Giyim 106.110,54 93.115,02 147.164,96
Clothing

Yemek 801.601,95 860.395,99 632.349,62
Meal

Kidem Tazminatlan 489.063,97 6.618,56 4.866.043,25
Severance pay

isci Tedavi Gideri 92.125,00 120.928,40 17.951,00
Worker treatment

Personel Tasima Giderleri 655.706.,89 1.092.540,17 1.572.673.,84
Staff Transportation

MaviKart Gideri 257.795,36 259.626,84 34.668,95
Blue card

Genel Uretim Giderleri 7.204.989,33 4.595,703,53 10.000.104,95
General Production Expense

Elektrik Gideri 1.214.125.,68 1.248.790,38 1.513.889,73
Electricity

Su Gideri 90.417.00 107.159.,00 62.644,00
Water

Dogalgaz Gideri 412.079.,86 471.674.,64 357.906,55
Natural Gas

Benzin Mazot Gideri 16.894.,30 30.039.,81 28.462,70
Qil

Telefon Gideri 410,00 389,40 2.485,09
Telephone

Temizlik Hizmet Giderleri 131.730,52 494.428,34
Cleaning Services

Glmriikleme Giderleri 1.700.174.,77 385.657.,86
Customs expenses

Nakliye Giderleri 3.437.641,06 6.012,80 35.849,00
Transportation expenses

Tastt Kira Gideri 3.068,00 318.050,31
Carrental

Bakim Onarimiar 51.636.,33 727.950,19 1.192.870,67
Repairs and maintenance

Diger 804.225,82 171.782,02 5.607.860,70
Other

Pazarlama, Satis ve Dagitim Giderleri 1.073.115,79 169.988,09 92.751.16
Marketing, Sales and Distribution Expenses

Genel Yonetim Giderleri 116.292,87 51.594.78990 86.356.294,35

General Administration Expenses

Gayrisafi Payi 45.707.307,70  42.193.478,13 72.645.760,71
Cocuk Esirgeme Payi 39.204.877,09  2.812.898,54 4.757.188.87
DG of Children Services Share

Diger (Cesitli Giderler)** 2.613.658,47 6.588.413,23 7.768.671,44

Other
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Ek 4: Tedavul Paralar

1 kurusun tasarminda, Turkiye’nin sahip oldugu
dogal guzelliklerin, gerek insan eliyle gerek
dogal ve kuresel degisiklikler nedeniyle
zedelenmesine, yok olmasina dikkat cekmek
ve halkimizi bu konuda uyarmak amaciyla
Kardelen Cicegi resmi kullaniimigtir.

Cap 016,50 mm.

AQirlik 2,2 ¢gr.

Kenar : Duz

OnYuz : Ay VYidiz, Tedavil degeri, (1 kurus),

Kardelen Cicegi, baski yili
Arka Yuz : Cevresinde “Turkiye Cumhuriyeti”
yazisi, ortada daire icinde Ataturk profil rolyefi

5 kurusun tasarminda yer alan Hayat Agaci;
Anadolu kultdrande dnemli yeri olan ve her
motfifi ayn bir anlam fagiyan kilimlerde en
fazla kullanilan simgesel temadirr. Hayat
Agaci motifi, tlkenin varliginin sonsuza kadar
surmesi isteginin  bir gdstergesi ve Tuark
kdltarana asirlardir besleyen bir sanatin izlerini
parada gérmek adina kompozisyonda yerini
almugtir.

Cap 017,50 mm.

AQirlik 2,9 gr.

Kenar : Duz

OnYuz : Ay VYidiz, Tedavil degeri, (5 kurus),

Hayat Agaci motifi, baski yili
Arka Yuz : Cevresinde “Turkiye Cumhuriyeti”
yazisi, orfada daire icinde Atatark profil rolyefi

1 Kurus

5 Kurus

Annex 4: Circulation Coins

In the desing of 1 kurus, the Snowdrop pattern
has been used to draw the atftenfion of the
Turkish people to the damage and extinction
of Turkey’s natural beauty, due either to human
error or natural and global causes.

Diameter : 16,50 mm.

Weight : 2.2 gr.

Edge : Plain

Obverse : Crescent and Star, denomination
(1 kurus), Snowdrop.year of mint

Reverse : "Republic of Turkey” inscription
around the perimeter, Mustafa Kemal Ataturk’s
encircled relief portrat in the center,

The Tree of Life on the & kurus coin is one of the
most common symbolic pafterns  that
assumens an important place in Anatolian
culture and has long been used in Turkish rugs.
The Tree of Life symbol depicts the desire for the
country to live frover and is placed on the coin
as a tribute to an ancient art form that has
been an indispensable part of Turkish culture.

Diameter : 17,50 mm.

Weight : 29gr.

Edge . Plain

Obverse : Crescent and Star, denomination
(6 kurug), Tree of Life, year of mint

Reverse : "Republic of Turkey” inscription
around the perimeter, Mustafa Kemal AtatUrk’s
encircled relief portrait in the center.
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10 kurusun tasarnminda; dogu susleme
sanatlarinda kullanilan bitki,  yaprak
goérinumunde bezeme ornekleri, Selcuklu
susleme sanatinin en belirgin &zelliklerinden
biri olan kufi yazi ve ge¢cme desenleri ile Rumi
motiflerden yararlanilmistir.

Cap 0 18,5 mm.

Agirlik 3,15 ¢r.

Kenar  : DUz

OnVYuz : Ay Yidiz, Tedavil degeri, (10 kurus),

10 rakaminin zemininde ve etrafinda Rumi
Motif, baski yili

Arka YUz : Cevresinde “Turkiye Cumhuriyeti”
yazisi, ortada daire icinde Ataturk profil rolyefi

25 kurusun tasarminda; dogu sUsleme
sanatlarinda kullanilan bitki,  yaprak
goérinumunde bezeme o6rnekleri, Selcuklu
susleme sanatinin en belirgin &zelliklerinden
biri olan kufi yazi ve ge¢cme desenleri ile Rumi
motiflerden yararlanilmistir.

Cap 20,50 mm.

Agirlik 4,00 gr.

Kenar  : Tirhill

OnYuz : Ay Yidiz, Tedavil dederi, (25 kurus),

25 kurus cercevesinde Kufi yazi ve gecme
desen, baski yili

Arka Yuz : Cevresinde “Turkiye Cumhuriyeti”
yazisi, orfada daire icinde Ataturk profil rolyefi

10 Kurus

25 Kurus

Designed using decorative patterns of plants
and leaves featured in eastern decorafive arts
as well as Kufic inscription, which are distinct
features of Seljuk decorative arts, intertwined
with the Rumi motif,

Diameter ; 18,5 mm.

Weight : 3,15 ¢r.

Edge . Plain

Obverse : Crescent and Star, denomination
(10 kurus), Rumi pattern in the background and
around the figure 10, year of mint

Reverse : "Republic of Turkey” inscription on
the outer border, Mustafa Kemal Atatdrk’s
encircled profile relief portrait in the center,

Designed using decorative patterns of plants
and leaves featured in eastern decorafive arts
as well as Kufic inscription, which are distinct
features of Seljuk decorative arts, intertwined
with the Rumi motif,

Diameter : 20,5 mm.

Weight : 40gr.
Edge : Milled
Obverse : Crescent and Star, denomination

(25 kurus), Kufic inscription and intertwined
pattern encircling 25 kurus, year of mint
Reverse : "Republic of Turkey” inscription on
the outfer border, Mustafa Kemal Atafdrk’s
encircled profile relief portrait in the center.
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50 kurusun tasariminda; tarihi kaltar ¢esitliligi
ve dunyada iki kita Uzerinde kurulu fek sehir
olan Istanbul islenmistir.

Cap 23,55 mm.

AgQirlik 6,8 gr.

Kenar  : Iri sekilde Tirtil

On YUz : Ay Yidiz, Tedavil dederi, (50 kurus),

Asya ve Avrupa'yl
K&prasu, baski yili
Arka Yuz : Cevresinde "Turkiye Cumhuriyeti”
yazisi, orfada daire icinde Ataturk profil rolyefi

birlestiren  Bogazici

tasarmi

1 Lira'nin
tarafindan  yapilmistir.
susleme sanatlarnda kullanilan yorumlanmis bitki,
yaprak gérunumunde bezeme &rnekleri, Selcuklu
sUsleme sanatinin en belirgin ézelliklerinden biri
olan kufi yazi gecme desenleri ve bunlarin yani

Heykeltras Barng KARA
Tasanmlannda;  dogu

sra  Rumi motiflerden yararlanimistir.  (Rumi
motfiflerin  en  guzel  6rnekleri  Anadolu
Selcuklulannda tas islerinde, Osmanlilarda ise
ahsap, ¢ini, kumas, hall ve kitap suslemelerinde
yer alr.)

Cap 26,15 mm.

AQirlik 1 8.24r.

Kenar : Yaazil

On YUz : Ayylldiz, Tedavul degeri (1 TUrk

Lirasn), Halka icine yerlestiriimis bitki formlu
borddr, orta daire icinde Rumi Motif, baski yili
Arka Yuz : Cevresinde “Turkiye Cumhuriyeti”
yazisi, ortada daire icinde Atatlrk profil rélyefi

50 Kurus

1 Lira

Designed around the image of istanbul, the
sole city in the world spanning two continents
and renowned for its historical and cultural
diversity.

Diameter : 23,55 mm.

Weight : 6,8 gr.
Edge . Large-Milled
Obverse : Crescent and Star, denomination

(50 kurug), the Bosphorus Bridge connecting
Asia and Europe, year of mint

Reverse : "Republic of Turkey” inscription on
the outer border, Mustafa Kemal Atatdrk’s
encircled profile relief portrait in the center.

The design of 1 Lira was made by the sculptor
Baris KARA. In its design; interpreted decoration
examples in plant, leaf appearance used in
eastern ornamental arts, Kufic writing patterns
which are one of the most distinctive features
of Seljuk ornamental art, as well as Rumi motifs
were used. (The most beautiful examples of
Rumi motifs are found in stone works in
Anatolian Seljuks, and wooden, ftile, fabric,
carpet and book decorations in  the
Ottomans.)

Diameter : 26,15 mm.

Weight : 8.2 gr.

Edge . Leftered

Obverse : Ayyildiz, circulating value (1 Turkish
Lira), plant shaped border in the ring, in the
middle circle Rumi Motif, printing year

Reverse : "Republic of Turkey” inscription on
the outer border, Mustafa Kemal Atatdrk’s
encircled profile relief portrait in the center.
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Ek 5: 2018 Yilinda Satisa Cikan Tedavdl Annex &: Circulating Coin Setfs and
Para Seti ve Hatira Paralar Commemorative Coins - 2018

2018 VILI TEDAVUL PARA SETI
2018 Commemorative Coin Set

TROYA HATIRA PARASI, Antik Kentler Serisi No.12
925 Ayar Gumus, 31,10 g

Troy Commemorative Coin, Ancient Cities Series No.12
925 Silver, 31,10 g

KOCAELI YELKENKAYA FENERI HATIRA PARASI, Deniz Fenerleri
Serisi No.8
925 Ayar Gumus, 31,10 g

Kocaeli Yelkenkaya Lighthouse Commemorative Coin,
Lighthouses Series No.8
925 Silver, 31,10 g

SELCUKLULAR HATIRA PARASI, Anadolu Medeniyetleri
Serisi No.8
22 Ayar Altin, 1,5 g

Seljuks Commemorative Coin , Anatolian Civilizations
Series No.8
22Gold, 15¢g

NASREDDIN HOCA HATIRA PARASI, “Bindigin Dall Kesme” Masal
Kahramanlari Serisi No.4
Bronz, 23,33 g

Nasreddin Hodja Commemorative Coin, "Do not cut the branch
on which you sit” Tale Heroes Series No.4
Bronze, 23,33 g

ORUC REIS HATIRA PARASI, Gemiler ve Kasifler Serisi No.9
925 Ayar Gumus, 31,10 g

Oruc Reis Commemorative Coin, Ships and Explorers Series No.9
925 Silver, 31,10 g
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CORUM SAAT KULESI HATIRA PARASI, Saat Kuleleri Serisi
No.6,
925 Ayar GUmus, 15,65 g

Corum Clock Tower Commmemorative Coin, Clock Towers
Series No.6
925 Silver, 15,55 g.

R
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DENIZLI HOROZU HATIRA PARASI, Turkiye'ye Ozgl Hayvanlar
TUrleri
925 Ayar GUmus, 31,10 g

Denizli Cock Commemorative Coin, Animal Species
Endemic in Turkey
925 Silver, 31,10 g

ISMAIL HAKKI DUMBULLU ve KAVUGU HATIRA PARASI,
Geleneksel Turk Tiyatrosu
925 Ayar Gumus, 31,10 g

ismail Hakki DUmMbUIIG and His Quilted Turban Commemo-
rative Coin, Traditional Turkish Theater
925 Silver, 31,10 g

ZAGNOS PASA CAMIi HATIRA PARASI, Kultar Varliklarn
Serisi.No.7
925 Ayar Gumus 31,10 g

Zagnos Pasa Mosque Commemorative Coin, Cultural
Assets Series No.7
925 Silver, 31,10 g

SEYH EDEBALI HATIRA PARASI, Anadolu’yu Aydinlataniar
Serisi No.3
925 Ayar Gumus, 31,109

Seyh Edebali Commemorative Coin, Those Who Uliminate
Anatolia Series No.3
925 Silver, 31,10 g

DANISTAY’IN KURULUSUNUN 150.YILI HATIRA PARASI
925 Ayar GUmus 31,10 g

150th Anniversary of Council of State’s Establishment
Commemorative Coin
925 Silver, 31,10 g
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YARGITAY'IN 150.KURULUSUNUN 150.YILI HATIRA PARASI
925 Ayar GUmus 31,10 g

150th Anniversary of Court of Cassation’s Establishment
Commemorative Coin
925 Silver, 31,10 g

AZERBAYCAN CUMHURIYETI"NIN KURULUSUNUN 100.YILI
HATIRA PARASI
925 Ayar Gumus 31,10 g

100th Year of the Establishment of the Republic of Azerbai-
jan
925 Silver, 31,10 g

AZERBAYCAN MILLI MECLISI‘NIN KURULUSUNUN 100.YILI
HATIRA PARAS|
925 Ayar GUmus 31,10 g

100th Year of the Establishment of the Republic of Azerbai-
jan
925 Silver, 31,10 g

ANADOLU'YA OZGU KUSLAR HATIRA PARASI - Ala Sigircik
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Ala Sigircik
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Tepeli Pelikan
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Tepeli Pelikan
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI - izmir Yali Capkini
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

1BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - izmir Yali

Capkini
12 g, 15% Nickel, 75% Copper, 10% Zinc
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ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Dikkuyruk
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Dikkuyruk
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Toy
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Toy
12 9, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Kelaynak
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Kelaynak
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI - ishak Kusu
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Ishak Kusu
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI - Yaz Ordedi
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Yaz Ordedi
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Yesil Ar Kusu
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Yesil Arl Kusu
12 g, 15% Nickel, 75% Copper, 10% Zinc
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ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Kizil Akbaba
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Kizil Akbaba
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Turac
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Turag
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA O7GU KUSLAR HATIRA PARASI- Sakalll Akbaba
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Sakalll Akbaba
12 9. 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- KiicUk Karabatak
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - KiicUk Karabatak §71 &
12 9. 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Sah Kartal
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Sah Kartal
12 g, 15% Nickel, 75% Copper, 10% Zinc

ANADOLU'YA OZGU KUSLAR HATIRA PARASI- Saz Horozu
12 gr, %15 Nikel, %75 Bakir, %10 Cinko

BIRDS ENDEMIC IN ANATOLIA COMMEMORATIVE COIN - Saz Horozu
12 g, 15% Nickel, 75% Copper, 10% Zinc
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Mudurliugu

Matbaas: Genel

ET BINASI

DARPHANE VE DAMGA MATBAASI GENEL MUDURLUGU PERSONELI (EK HiZMET BINASI)
THE DIRECTORATE GENERAL OF MINT AND THE SECURITY OFFICE PERSONNEL (ADDITIONAL SERVICE BUILDING)

68



DARPHANE

(ONIATING FDIALIS NIVIAD TINNOSHId FDIH4O ONIINRId ALRIND3S FHL ANV INIA 4O TVIANTD JLVIOLO3IA FHL
(SVNIE L1INZIH YNW) [TINOS3d NONTRINANIA 1INID ISYVELVYIN VOV IA INVHAIVA

69



DARPHANE 2018 FAALIYET RAPORU/ANNUAL REPORT

70



Arka Kapak ici



.

DBRPHANEN ol

T.C. Hazine Ve Maliye Bakanhgi Darphane Ve Damga Matbaasi Genel Mudurligi
Republic Of Turkey Ministry Of Treasury And Finance
Directorate General Of Mint And Duty Stamps Printing Office
Dikilitas Mahallesi Yenidogan Sokak No: 55 34349 Begiktas / ISTANBUL Tel: +90 (212) 370 90 00
www.darphane.gov.ir



